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Disclaimer

This document was prepared with reasonable care. However, no responsibility can be assumed for
the correctness of the provided information. In addition, this document contains summary
information only and does not purport to be comprehensive and is not intended to be (and should
not be construed as) a basis of any analysis or other evaluation. No representation or warranty
(express or implied) is made as to, and no reliance should be placed on, any information, including
projections, targets, estimates and opinions contained herein.

This document may contain forward-looking statements and information on the markets in which
the HELLA Group is active as well as on the business development of the HELLA Group. These
statements are based on various assumptions relating, for example, to the development of the
economies of individual countries, and in particular of the automotive industry. Various known and
unknown risks, uncertainties and other factors (including those discussed in HELLA’s public
reports) could lead to material differences between the actual future results, financial situation,
development or performance of the HELLA Group and/or relevant markets and the statements and
estimates given here. We do not update forward-looking statements and estimates retrospectively.
Such statements and estimates are valid on the date of publication and can be superseded.

This document contains an English translation of the accounts of the Company and its subsidiaries.
In the event of a discrepancy between the English translation herein and the official German
version of such accounts, the official German version is the legal valid and binding version of the
accounts and shall prevail.
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Q1 2015/16 vs. Q1 2014/15

Sales Comment
� Preliminary sales Q1 FY15/16 up by

approximately +14% (including +4% FX-effect)
driven by positive automotive sales growth
and aftermarket recovery

� Regional growth mainly driven by positive
development in NAFTA and Europe and China

� Positive gross profit margin development
+0.5%-points counterbalanced by hedging
costs (-0.4%YoY) leading to an approx.0.1%-
point improvement YoY

14%

Q1 FY 15/16
prelim.

Q1 FY 14/15

1,318

in mill. EUR
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Preliminary EBIT development Comment
in mill. EUR and in % of sales

� Excl. one-offs, EBIT growth of around 4% expected,
leading to a prelim. EBIT margin of approx. 6.6%

� Decline by 0.7%-points mainly caused by higher R&D
expenses driven by high-tech product launches and
a low comparable basis Q1 FY 14/15: shift of
development costs in Q2 FY 14/1; lower JV earnings

� Supplier failure estimated to cause 30 mill. EUR on-off
charges, negative margin impact of ~2.0%-points

� Preliminary EBIT Q1 FY15/16 declines by ~27% to
approx. 69 mill EUR, EBIT margin declines by 2.6%-
points to 4.6%

-27%
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Opera-
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15/16
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~1,500
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Q1 FY 15/16
supplier impact
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Supplier failure
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� Failure of Chinese supplier for injection
molding components

� Despite single source situation regarded as
extraordinary incident

� Additional cost to protect supply chain and
customer deliveries in Q1 FY 15/16 of
approximately 30 mill. EUR

� Up to 20 mill. EUR additional costs
expected after Q1 FY 15/16

Simplified supply chain Comment
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Supply chain reorganization

Goodwill impairment

Asset impairment

~30

Overview of preliminary P&L impact Q1 FY 15/16 Comment
in mill. EUR

Pre production

SUPPLIER

Tools

HELLA

Assembly

HELLA

Components/
Parts

OEM

� Components with core competence
produced in-house

� In context of supply agreement, HELLA
hands over tools to supplier, which still
remain HELLA/OEM property and are
capitalized in HELLA balance sheet

� Supplier uses tools to fulfill his contractual
obligations for parts/components delivery

� Assembly of final product by HELLA

Delivery
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Company specific outlook full FY 15/16
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Growth in medium to high one-
digit percentage rangeSales

Guidance

One-off charges
(supplier failure)

Up to 50 mill. EUR

EBIT Below previous year
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� Sales still expected to grow in the
middle to high single-digit percentage
range over the full financial year

� Extraordinary strains predominantly
in COGS also in remaining quarters,
particularly Q2 FY 15/16

� Drag on EBIT in the first quarter and
the remainder of the year cannot be
offset by strong sales development

Comment
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