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1 Foreword 
Day by day, we face up to the challenge of fulfilling our customers’ great expectations and wishes. For HELLA 

logistics, this means every logistics activity is carried out under the aspect of customer satisfaction, both internal 

and external. This requires a smooth flow for logistics processes throughout all the stages of the supply chain.  

Customer satisfaction is a crucial success factor for HELLA as a supplier of complex products for the international 

automotive industry and consequently for you, our contractor (termed “supplier” hereafter). Lean and transparent 

logistics processes are important requirements that can only be achieved and guaranteed through the com-

bined efforts of supplier and HELLA. 

This Logistics Directive (referred to hereafter as HP-C-516) sets out the logistics requirements for suppliers. HP-

C-516 defines smooth processing between HELLA and the supplier and must always be taken into considera-

tion during development, design and planning of logistics concepts. It serves as a basis for the creation of a con-

trolled supply chain which is required within the context of the HELLA production system (HelPS). 

The following logistic concerns must be taken into account in the overall process:  

• Reduction of complexity and increase in flexibility 

• Synchronization of processes 

• Reduction of control expenditure and simplification of material flow 

• Guarantee of process safety 

• Suitable protection of components in order to minimize damage 

• Avoidance of waste and reduction of processing times 

• Continual improvements along the whole process chain 

Please read HP-C-516 carefully. If you have any questions about this directive, please get in touch with your 

respective contact person. 

 

 

 

 

 

 

Ludger Meerbecker                      Martin Jungbluth 

Vice President Corporate Logistics     Executive Vice President 

                                                                                                                 Global Head of Corporate Purchase 
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2 Area of application 
Incoming deliveries are checked by HELLA with regard to observance of HP-C-516 and the additional agree-

ments made during the project. If supplementary agreements are made in addition to this HP-C-516 they must 

also be kept. 

HP-C-516 is published in German and English. In the event of deviations, the German version shall be binding. 

Special country-specific regulations will be agreed separately between parties. 
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3 Terms and definitions 

 CMR 
Convention Marchandise Routière (convention concerning transport contracts in interna-

tional road haulage) 

DDU Delivered Duty Unpaid (…named place) 

DFÜ Remote data transmission 

DFÜ-WBS Remote data transmission of goods issue slip 

DIN German standardization institute 

EDI Electronic Data Interchange 

EDIFACT Electronic Data Interchange For Administration, Commerce and Transport 

Receiving plant This is the HELLA plant the supplier sends the material to 

EN European standard 

ESD Electrostatic Sensitive Device 

FCA Free Carrier (…named place). 

FIFO First-In-First-Out 

GLT Large load carrier 

HelPs HELLA production system 

IPPC Integrated Pollution Prevention and Control 

ISPM International Standard of Phytosanitary Measures 

KLT Small load carrier 

CIP Continual improvement process 

LHM Loading equipment 

LT Load carrier 

LE Load unit 

MMOG/LE Materials Management Operations Guide/Logistics Evaluation 

PHM Packing aid 

RESY Recycling guarantee for transport packaging made of paper and cardboard 

SLT Special load carrier 

SOP Start of Production (start of series production) 

VDA German Association of the Automotive Industry 

VDW German Association of the Corrugated Cardboard Industry 

VMI Vendor Managed Inventory 
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4 General points 
4.1 Prerequisites to the supply of series production 

Before the first delivery to HELLA, the following points must be coordinated with HELLA, as well as with the 

purchaser and logistics planner responsible: 

• Presentation of HP-C-516 at the supplier’s 

• Conclusion of possible additional agreements 

• Presentation of the contract appendices at the supplier’s 

• Agreement of terms of delivery according to INCOTERMS 2000 

• Definition of the supply class 

• Definition or agreement on packaging and circulating quantities 

• Agreement about data integration (EDI connection) 

• Definition of contacts 

• Presentation of contingency plan by the supplier 

4.2 Logistics directive, additional agreements and appendices 

HP-C-516 provides the logistical basis for the supply relationship between the supplier and HELLA. Additional 

agreements can be made in addition to HP-C-516. More specific regulations in additional agreements take priority 

over the regulations in HP-C-516.  

 

 

Supplement Agreements
(Special Replenishment Process, Consignation, Self Billing etc.)

Supplier

Process

Material Number

Logistics Guideline HP-C-516

Material Number Specific Agreements
(Packaging, Loop Size etc.)
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4.3 Logistic costs 

4.3.1 General requirements 

The Hella purchase department may ask the supplier to quote an A-/B-Price in the following cases:  

• New parts 

• Technical modifications (in accordance with HP-C 509) 

• Logistics changes (e.g. packaging and transport) 

• Product relocation 

Supplier HELLA

Standard

Supplier HELLAWarehouse

A-Price (FCA)

Including Distribution Warehouse

B-Price (DDU)

A-Price (FCA) B-Price (DDU)

Full Container

Empty Container

Empty Container

Full Container

Supplier HELLA

Standard

Supplier HELLAWarehouse

A-Price (FCA)

Including Distribution Warehouse

B-Price (DDU)

A-Price (FCA) B-Price (DDU)

Full Container

Empty Container

Empty Container

Full Container

 

 

4.3.2 Definition of A-price  

The A-price (= part price) corresponds to the term of delivery “Free Carrier” (FCA according to INCOTERMS 

2000) and includes all the supplier’s internal logistics expenditure. The following costs are generally included in 

the A-price: 

• Pre-logistics costs (e.g. logistics costs for raw materials and preliminary materials) 

• Residue-free cleaning of the containers (inc. label removal) 

• Parts protection  

• Packing in load carriers 

• Disposable materials and packaging 

• Marking of parts or containers 

• Loading onto the freight carrier and expenditure for securing the load 
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4.3.3 Definition of B-price and “Delta A/B-price” 

The B-price corresponds to the delivery term “Delivery Duty Unpaid” (DDU according to INCOTERMS 2000) and 

contains the costs for transfer from the supplier’s to the respective HELLA plant. The HELLA pool packaging 

should preferably be taken into consideration. 

The following logistics costs result from the difference between the A-price and B-price, or “Delta A/B-price”: 

• Transport costs (transport of full and empty containers, inc. all indirect costs) 

• Costs for transport containers (planning and development, investment or rental and repair of the con-

tainers, deviating additional packaging, overseas packaging) 

• Costs for external storage and handling (unloading, repacking, commissioning and sequencing, storage, 

transport and provision up to transfer point according to delivery term) 

4.3.4 Agreement of logistics costs 

In the quotation submitted to HELLA, the supplier must list the logistics costs per part number. This means it is 

necessary to list both the A-price and the B-price for each part number in the quotation. 

HELLA checks the logistics costs offered and agrees adjustments with the supplier if necessary. The supplier 

revises the logistics costs if necessary and sends the revised quotation to HELLA Purchasing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supplier Purchase Logistics

Request for Quotation

Quotation

Route Logistics Cost 
Break Down to Logistics

Review Logistics Costs

Update Quotation

Final Receipt

Supplier Purchase Logistics

Request for Quotation

Quotation

Route Logistics Cost 
Break Down to Logistics

Review Logistics Costs

Update Quotation

Final Receipt
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5 Packaging  
5.1 General points 

5.1.1 Definitions of terms 

The terms specified by HELLA are defined below:  

Term Definition 

Packaging General generic term for all packaging elements 

Disposable packaging Packaging that can only be used once. 

Returnable packaging 
Packaging that can be used several times without impairing the protective, 

transport, storage and handling function. 

Load carrier (LT) The load carrier surrounds the product. 

Small load carrier (KLT) 
Small load carriers that only form a load unit and can be transported with the aid 

of loading equipment (e.g. pallet). 

Large load carrier (GLT) 
Large load carriers that form a load unit and can be transported without loading 

equipment. 

Special load carrier (SLT) Item-specific load carriers that are only used for one special product. 

Load unit (LE) 
A load unit is the unit that is transported and stored. A load unit can be made up 

of a load carrier or a combination of small load carriers and loading equipment. 

Loading equipment (LHM) 
Loading equipment is used whenever the load carrier cannot be transported on 

its own (e.g. pallets, covers etc.). 

Packing aid (PHM) 
Packing aids are used to hold/protect the product inside a load carrier (film/foil, 

intermediate layers etc.). 

 

5.1.2 Avoiding packaging waste 

When packaging is planned, economical, ecological and logistical aspects must always be taken into considera-

tion and implemented according to the following priorities:  

Avoidance Packaging must be restricted to the absolute minimum volume and weight necessary to 

protect the goods. 

Reduction Repeated use must be guaranteed by the use of returnable packaging. The use of return-

able packaging must always be preferred, taking the above principle into account. The 

share of disposable packaging must be kept as low as possible. 

Recycling The eco-friendly recycling of returnable and disposable packaging must be guaranteed. In 

order to do justice to the requirements in the Packaging Directive and not place an unnec-

essary burden on the environment, only eco-friendly materials may be used and the statu-

tory requirements must be met. 
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5.1.3 Laws, standards, forms 

All the packaging delivered to HELLA must comply with the valid safety regulations and guarantee good handling 

or ergonomics. It has to comply in general with the country-specific standards applicable at the HELLA receiving 

plant in terms of dimensions and material.  

The following general conditions must be heeded if the HELLA receiving plant is in Germany  

DIN 6120 Marking of packing material and packaging for recycling (plastics) 

DIN 15155 Pallets, skeleton box pallet with 2 front flaps 

DIN EN 13698-1 Product Specification for Pallets - Part 1: Manufacturing 800 mm x 1200 mm flat pallets from 

wood  

DIN EN 13698-2 Product Specification for Pallets - Part 2: Manufacturing 1000 mm x 1200 mm flat pallets 

from wood  

VerpackV Packaging Directive 

KrwG Law governing recycling and waste 

94/62/EEC European packaging directive 

 

Depending on the agreement, the following forms are used (the forms are included as appendices):  

HELLA 7700 Packaging data sheet 

HELLA 7729 Circulation log 

HELLA 2906 Agreement on the procurement and use of returnable packaging 

HELLA 2907 Packing item comparison (difference notice) 

HELLA 2908 Request form for packing items 

 

5.1.4 Packaging requirements 

Depending on the type of packaging chosen, the following requirements must be met:  

• Damage-free delivery of the goods  

• Optimum packaging filling level  

• Adherence to the prescribed standard dimensions and weights 

• Use of recyclable materials  

• Minimum use of disposable packaging  

• Marking according to section 7.4.3 of this directive 

• Creation of sensible load units  

• Stacking ability of load units  

• All-side marking of load units with regard to limited stacking ability  

• Transportation safety  
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• Straightforward handling of load units by industrial trucks  

• Straightforward manual handling of the load carriers 

5.1.5 Permissible packaging material 

Paper/cardboard in a natural state and free of non-paper components must be used as packaging. Saturated, 

impregnated, painted or laminated paper/cardboard is not permitted. Packaging made of corrugated cardboard 

should have the RESY symbol from VDW.  

Wood may only be used in a solid form and may not be treated. It has to be free of plywood, fiber boards, chip-

boards, laminated chipboards, plastic bushes and bases as well as protective or clamping elements with a thick-

ness > 10 mm.  

For packaging made of wood that is imported from or to be exported to non-European countries, the “Directive for 

regulating wooden packaging material in international trading”, following the IPPC standard, ISPM No. 15 must 

also be heeded.  

Filling material such as polystyrene chips, wood wool etc. are not permissible. 

Marking is carried out according to DIN 6120. 

5.1.6 Disposable packaging 

If disposable packaging is used, the following symbols must be heeded/used depending on the application: 

                                    

Material Wellplast (corrugated plastic) or corrugated cardboard (dimensioning depending 

on requirements profile) 

Closure Reinforced adhesive tape (no metal staples) 

Handling symbols The well-known and generally comprehensible international symbols must be 

printed on 

 

Cartons must not project over the edge of pallets.  

When disposable packaging is used, it must always be checked whether a Wellplast container can be used as an 

alternative to cardboard boxes. 

5.1.7 Returnable packaging 

The use of returnable packaging is specified in a separate agreement.  

This requires detailed regulation of the dimensioning of circulating quantities, definition of ownership relations as 

well as the provision, inventory and account management of the load carriers. The containers must not be labeled 

or marked.   

ESD-capable load carriers must be sued for the delivery of ESD-sensitive components.  
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Wrong RightWrong Right
W ro n g  R i g h tW r o n g  R i g h tWrong                                       Wrong RightWrong                                       Wrong RightWrong                                       Wrong Right

5.1.8 Packaging belonging to the supplier 

In agreement with HELLA, the supplier can use his own disposable or returnable packaging. Prerequisite here is 

proof of ownership of the returnable packaging.  

In the case of permanent use, an ID number must be requested by the supplier to guarantee packaging account-

ing. 

5.1.9 Pallets 

Returnable flat pallets according to DIN EN 13698 and skeleton box pallets must be used whenever the supplier 

can be integrated in the Euro-Pool system.  

Disposable flat pallets are only accepted if the supplier cannot be integrated in the Euro-Pool system for return-

able flat pallets. The entry height must be guaranteed (see DIN EN 13698). 

General requirements:  

• Sufficient stability to resist transport loads  

• Perfect condition  

5.1.10 Creating and securing load units (LE) 

To guarantee efficient transport and storage, the following general requirements apply:  

• Stability of the LE in terms of properties, shape and volume 

• Stacking ability of load units 

• The basic dimension of the load carriers (pallets) must not be exceeded by the packed material and load 

securing equipment 

• Incomplete layers are not permitted (fill up with empty containers if necessary) 

• The load units must be able to be handled by industrial trucks  

• A load unit comprising plastic returnable containers must be covered by a cover lid.  

• Load units must have plastic fastener straps along the long side (metal fastener straps are not permitted) 

• Straps must not be allowed to cut into cardboard boxes and containers  

• Edge reinforcements must be used whenever the safety of the load unit makes this necessary  

• Securing LE through stretch film must be avoided 

Full layers Stacking ability Securing / Edge protection 
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5.1.11 Dimensions and weights 

Dimensions and weights are expressed in metric units (mm, kg). 

For reasons of ergonomics, small load carriers must not exceed a total weight of 15 kg and must be able to be 

carried by one person. 

The load unit should adhere to the following basic dimension: 

• L x W [mm] 1,200 x 800 (Standard) 

• L x W [mm] 1,200 x 1,000 according to agreement with the respective receiving plant 

The height of the load unit must not exceed 1,250 mm. In individual cases, a deviating regulation can be agreed 

with the receiving plant.  

The maximum weight of the load unit is 1,000 kg gross. 

5.1.12 Packaging identification 

HELLA packaging always has an 8-digit ID number that is usually attached visibly to the packaging.  

If suppliers’ own returnable packaging is to be used permanently, an ID number must be requested from HELLA 

for this, too. As far as possible, the ID number must be attached visibly to the packaging.  

The ID number is basic information about the packaging and must therefore always be given in the dispatch pa-

pers.  

5.1.13 Replacement packaging 

If the use of replacement packaging is necessary, this must also be agreed between the supplier, HELLA Pur-

chasing and the receiving plant. Deliveries in replacement packaging must be released by the receiving plant. The 

regulations defined in this section are also applicable for the replacement packaging.  

5.1.14 Overseas packaging  

Containers in international transportation can be wooden crates or cardboard pallets and must meet the require-

ments in terms of stacking ability, transport loads, import restrictions (e.g. import of wooden packaging/IPPC-

ISMP#15) etc. For international transportation, returnable packaging must always be agreed with the Logistics 

department at the receiving plant. The inner packaging must be defined by the supplier. Both the inner and outer 

packaging must guarantee top-quality delivery of the parts. The whole transport process must be taken into ac-

count for the definition of the packaging (e.g. exposure to wetness and heat through container on deck).  

5.1.15 General state  

Care must be taken that the surrounding packaging is in a good general state. Alongside the general “optical” 

overall appearance, this also includes the following properties:  

• No humidity or wetness  

• No materials sticking to it (oil, adhesives, coal/cement dust etc.)  

• No smells (moldy, foul smell etc.)  

• No external contents (waste, leaves etc.) 

• No excessive rust on steel elements used (e.g. on skeleton boxes, steel tubs, support/stacking elements 

etc.)  
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5.1.16 Cleaning 

Empties must be cleaned by the supplier before use. Cleaning is carried out according to the necessary degree of 

cleaning of the product or HELLA requirements. Any invalid goods identification (e.g. labels or tags) must be re-

moved. 

5.1.17 Consequences of incorrect, missing or damaged packaging 

If the goods ordered are not delivered in the appropriate packaging quantity units or if packaging is used that does 

not correspond to the agreements, the supplier is obliged to take back the packaging in the case of deliveries 

within Europe. The supplier bears the cost for the return transport and repacking costs if necessary. If the supplier 

does not take back the packaging within a specified period or refuses to take back the packaging, he will be 

charged for the disposal of the packaging.  

In the case of deliveries outside Europe, the supplier is charged with the cost of disposing of the packaging.  

HELLA checks the condition of the packaging when it leaves the plant and when goods are received. If load carri-

ers, returnable containers etc. recognized as not being usable, the costs (new procurement or repair) are charged 

according to the parties who caused the damage. If the supplier caused the damage, he receives the invoice 

together with a copy of the delivery note/bill of lading or pallet issue slip. In the case of faulty or unusable skeleton 

boxes, the purchasing price of a skeleton box is generally charged as the invoice value. This amount includes all 

the costs for repairs, handling costs and administrative expenditure. 

HELLA reserves the right to charge the supplier internal repacking costs when packaging is damaged, incorrectly 

used or loaded contrary to regulations.  

If the supplier is delivered packaging damaged by HELLA or if there are differences in quantity in the delivery, the 

procedure is as follows: 

• The sender must be informed immediately by e-mail/fax about the type of damage and number of pack-

ages complained about. Respective dispatch papers must be included.  

• Procedure is always only according to the instructions given by the HELLA contact.  

• If the damaged packaging is to be returned empty, the supplier receives written instructions about this 

from HELLA. If empty packaging is returned without instructions from HELLA, the supplier will be 

charged with the freight costs incurred.  

• Account adjustment is only carried out according to written instructions from HELLA.   
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5.2 Packaging specification 

An agreement on the packaging is made between the supplier and HELLA for every product. A decision is made 

as to whether disposable or returnable packaging is to be used. In addition, it is defined whether the returnable 

packaging is provided by HELLA or to be procured by the supplier. Furthermore, responsibility and cost charging 

for the packaging is defined. Basically, the planning & specification of the packaging must be agreed with the 

respective packaging planner at the HELLA receiving plant. The specification is documented in the HELLA pack-

aging data shett (HELLA 7700). 

5.2.1 Packaging planning 

HELLA determines the internal requirements on packaging according to the “line back” principle. The following 

aspects are taken into special consideration: 

• Ergonomic and safe handling 

• Provision at the place of consumption 

• Smoothed provision for production supply  

• Internal supply concepts in production 

• Small delivery cycles 

• Elimination of waste 

• Visualization and marking 

• Storage and transport 

The aim is to plan and release packaging early in the Time to Market process, and to have the required amount of 

series packaging available 6 months before SOP 

  

Supplier HELLA

Definition Packaging Type

Define Packaging Concept

Review Packaging Concept

Receipt Packaging 
Agreement

Define Loop Size for 
Returnable Containers

Prepare Packaging 
Agreement

Prepare Quantity Agreement

Receipt Quantity Agreement

Supplier HELLA

Definition Packaging Type

Define Packaging Concept

Review Packaging Concept

Receipt Packaging 
Agreement

Define Loop Size for 
Returnable Containers

Prepare Packaging 
Agreement

Prepare Quantity Agreement

Receipt Quantity Agreement
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5.2.2 Specification of circulating quantities 

The circulating quantities are calculated using the “Form for calculating circulating quantities” (HELLA 7729), the 

scope of the supplier’s and HELLA’s cost participation are specified bindingly and agreements are made about 

packaging accounting. HELLA returnable packaging may only be used for dispatch to HELLA.  

5.2.3 Cost charging 

If HELLA returnable containers are used, the supplier is provided with a circulating quantity for 8 working days 

free of charge. If the supplier requires a larger circulating quantity of returnable containers (e.g. for preliminary 

production, batch size forming etc.) the supplier shall bear the costs for the additional quantity. 

The packaging remains the property of HELLA at all times. HELLA cannot make any claims for cost takeover or 

participation at any time unless deviating agreements have been made between the parties. 

In the case of special load carriers, the supplier takes over the whole scope of procuring the packaging. The costs 

must be amortized over the service life.  

The supplier always has to procure disposable packaging himself. 

Criterion Disposable packaging HELLA returnable packaging Special load carrier 

Procurement Supplier HELLA Supplier 

Charging Part price 8 days free of charge Part price and service life 

Ownership -  HELLA HELLA 

Additional re-

quirements 

- Procurement through HELLA 

100% cost acceptance through 

supplier 

Procurement through supplier 

100% cost acceptance through 

supplier 

 

5.2.4 Packaging release 

For the packaging to be approved and released, the receiver plant must be sent a sample batch. The sample 

batch must be clearly marked as a “SAMPLE” and must not be mixed with series production and series packag-

ing. The receiving plant is responsible for releasing the packaging. For this, the requirements of production, qual-

ity and logistics are taken into consideration. Final release is documented by the packaging data sheet “Packag-

ing data sheet for parts and components for external and internal suppliers” (HELLA 7700) and sent to the sup-

plier. The packaging data sheet is the official packaging agreement between the supplier and HELLA. Deviations 

from the agreement are only permitted after prior consultation and agreement by HELLA.  

If the supplier does not object in writing within 5 working days, the packaging agreement is considered accepted.  

If packaging is defined for a component, this must also be used for the subsequent deliveries unless a deviating 

agreement is reached. 
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5.2.5 Optimizing filling levels 

Packaging must always be delivered by the supplier with a maximum filling level, observing the permissible re-

quirements such as maximum weight, stacking height, packing height etc.. If the filling level should change 

(changed filling quantity in containers, increase in packing density), the supplier is obliged to request agreement  

with HELLA before delivery and have it approved. Filling level optimization must be checked continually by sup-

pliers and carried out in cooperation with HELLA.  
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5.3 Controlling returnable packaging 

5.3.1 Account management 

5.3.1.1 Creating an account 

A packaging account is set up for every supplier who delivers in HELLA returnable packaging.  

The supplier is given a separate packaging account for every type of packaging and every goods recipient (plant 

within HELLA), in which his supplier number is assigned to the respective packaging identification and number of 

the goods recipient. 

Criterion Information 

Packaging account Supplier number + packaging identification + goods recipient 

Supplier number Number of the supplier in the HELLA system 

Packaging identification Identification of the packaging in the HELLA system 

Goods recipient HELLA plant 

 

5.3.1.2 Booking information 

The incoming and outgoing packaging in day-to-day business is recorded in the packaging account. The account 

is updated every time returnable packaging is moved. The account records 

• The date of delivery (arrival at/departure from the supplier’s) 

• Packaging type and load unit (e.g. container, Euro pallet, cover lid, inserts) 

• Quantity 

• Delivery note number / pallet issue slip number. 

Corrective bookings are made to record missing or destroyed packaging and to balance respective accounts, in 

order to guarantee the closeness of the system.  

The causing party is responsible for the costs of missing or damaged packaging.  

5.3.1.3 Bookings and balancing the packaging account 

Together with the minimum stocks, the coordinated dynamic packaging stocks form the basis for the supply of 

empties to the supplier by the respective packaging account partner/goods recipient.  

The supplier for whom a packaging account has been set up usually receives an account statement with the 

movements of the past period for each packaging ID number once a month.  

The account statements must be checked by the supplier within 2 weeks of receipt and are considered recog-

nized by the supplier without contradiction and presentation of proof concerning any differences established.  

The packaging account is then given a new balancing date.  

If differences are established but not proved, HELLA will charge the supplier with the repurchasing costs of the 

packaging.  

Exceptions to this regulation are packaging which is not relevant for agreement, in other words packaging that 

moves in closed circuits between the supplier and HELLA (e.g. special load carriers). In the case of this packag-

ing, balancing the stocks at the end of the month is sufficient.  
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During empties processing, the supplier meets all HELLA requirements related to packaging account manage-

ment without delay.  

5.3.1.4 Packaging accounts  

HELLA manages the packaging accounts exclusively with supplier. No accounts are created for any forwarding 

agents commissioned. All the agreements made between suppliers and forwarding agents about packaging are 

not binding for HELLA.  

If the supplier uses packaging that is the property of a forwarding agent, it must also be guaranteed for this pack-

aging that the contents of the delivery note correspond to the documents (delivery note, bill of lading, label, DFÜ 

goods issue slip) and the data content of the DFÜ. The supply relationship must be presented as if this were 

packaging delivered by the supplier. All the circulating packaging must be listed on the delivery papers, i.e. pal-

lets, intermediate layers, containers etc..  

The principles of the “Cologne/Bonn pallet exchange method” are to be applied. A pallet can only be exchanged 

when the forwarding agent can prove that exchange has taken place with the supplier, i.e. HELLA enters no 

commitment to the forwarding agent, and the forwarding agent has announced the pallet exchange in advance.   

5.3.1.5 Inventory by the supplier 

HELLA has the right to demand physical stocktaking of the returnable packaging by the supplier at any time. Such 

a physical key date inventory must always be carried out once a year on the date specified by HELLA. A stock list 

prepared by HELLA forms the basis of the inventory check. If the actual stock of returnable packaging is larger 

than the stock in the stock list, this packaging must be specified by the supplier. If the inventory stocks are not 

communicated on the key date, the stocks in the stock list are regarded as accepted. 

5.3.2 Packaging request 

The supplier is to inform the receiving plant of packaging requirements by fax 5 days before they are required to 

be sent. The standardized form “Request form for packing items” (HELLA 2908) is to be used for this. 

Delivery to the supplier is carried out after his packaging account has been checked and the packaging require-

ments have been determined by HELLA.  

5.3.3 Consequences of damaged returnable packaging or differences in quantities on deliv-

ery 

HELLA checks the condition of the packaging when it leaves the plant and when goods are received. HELLA is 

authorized to charge the supplier repacking costs when packaging is damaged, incorrectly used or loaded con-

trary to regulations.  

If the supplier is delivered packaging damaged by HELLA or if there are differences in quantity in the delivery, the 

procedure is as follows: 

• The sender must be informed immediately by e-mail/fax about the type of damage and number of pack-

ages complained about. Respective dispatch papers must be included.  

• Procedure is always only according to the instructions given by the HELLA contact.  

• If the damaged packaging is to be returned empty, the supplier receives written instructions about this 

from HELLA. If empty packaging is returned without instructions from HELLA, the supplier will be 

charged with the freight costs incurred. 

Account adjustment is only carried out according to written instructions from HELLA.   
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5.3.4 Excess stocks at the supplier’s 

HELLA expects regular return deliveries of excess packaging stocks. If the supplier should exceed his specified 

circulating stock level, HELLA reserves the right to charge for additional expenditure incurred. 

5.3.5 Ending or reducing delivery 

When deliveries are ended, the supplier is obliged to return all the packaging still on his premises to HELLA free 

of charge. 
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5.4 Summary of packaging 

Photo Information 

 

“E1” plastic container  

Number: 477.112-00 

Exterior dimensions: 600 x 400 x 320 mm 

Interior dimensions:  566 x 367 x 287 mm  

 

     

 

“E2” plastic container  

Number: 477.111-00 

Exterior dimensions: 400 x 300 x 167.5 mm  

Interior dimensions: 366 x 260 x 134 mm 

      

 

“EL” plastic container  

Number: 477.113-00  

Exterior dimensions: 600 x 400 x 320 mm  

Interior dimensions:  566 x 367 x 287 mm  

ESD-capable 

      

 

“E3” plastic container  

Number: 477.110-00 

Exterior dimensions: 400 x 300 x 120 mm  

Interior dimensions:  358 x 258 x 100 mm 

ESD-capable 

     

   

“E4” plastic container  

Number: 477.110-10  

Electrically conducting (black)  

Exterior dimensions: 400 x 300 x 170 mm  

Interior dimensions:  358 x 258 x 152 mm 

      

 

Steel container 

Number: 477.102-00  

Exterior dimensions: 475 x 320 x 200 mm   

Interior dimensions:  450 x 295 x 185 mm 
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Photo Information 

 

Skeleton box pallet according to DIN 15155  

Number: 477.002-00  

Exterior dimensions: 1240 x 835 x 970 mm  

Interior dimensions:   1210 x 800 x 800 mm  

 

 

Container on wheels 

Number: 477.007-00 or 477.007-01 (with towing bar) 

Exterior dimensions: 1220 x 830 x 1460 mm 

 

Cover lid for 477.112-00 and 477.113-00 

Number: 477.122-09  

 

 

Cover lid for 477.111-00 

Number: 477.111-09 

 

 

Cover lid for 477.113-00 

Number: 477.113-09 

 

 

Cover lid 400x300 for 477.110-00 and 477.110-10 

Number: 477.110-05 
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Photo Information 

 

Euro pallet 

Number: 477.200-00 

Dimensions: 1200 x 800 x 144 mm 

 

Industrial pallet 

Number: 477.201-00 

1200 x 1000x 150 mm 

 

 

 

 

Cover for Euro pallet 

Number: 480.017-65 

Dimensions: 1204 x 808 x 94 mm 

 

 

Cover for industrial pallet 

Number: 480.017-60 

Dimensions: 1207 x 1010 x 67 mm 
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6 Supply classes 
6.1 General points 

On account of the different processes, requirements and obligations towards suppliers concerning logistics proc-

esses, HELLA has defined standardized supply classes for the different components and delivery situations in 

order to guarantee cost-optimized supplies control.  

The allocation of a component to a supply class is determined by HELLA and depends on the following criteria: 

• Volume of commodity flow 

• Component value 

• Component dimensions 

• Distance between the supplier’s delivery location and the respective HELLA plant 

• Freight concepts 

• Supplier’s delivery performance 

• Supplier’s logistics process performance 

Class Designation Agreement 

1 Just in Time (JIT) Additional agreement 

2 Supplier Kanban Additional agreement 

3 Vendor Managed Inventory (VMI) Additional agreement 

4 Planning None necessary, see requirements in chapter 

6.3.4 

5 Distributor Additional agreement 

 

6.2 Pre-conditions 

In principle, the supplier must fulfil the following pre-conditions to be able to take part in the process with stan-

dardized supply classes: 

• Data reception (EDI, e-mail, fax etc.) must be guaranteed permanently 

• Prompt acceptance and processing of messages and orders on the day of receipt (if appropriate also at 

connected locations with central reception area) must be guaranteed 

• All data boxes transmitted are imported 

• Missing and incomplete data transmissions (e.g. comparison of last/current delivery schedule number) 

are recognized automatically. 

All the delivery dates indicated are the dates the goods are to arrive at the respective HELLA receiving plant or 

consolidation point. The supplier receives the preview data and horizons that HELLA in turn receives from its 

customers. The supplier is obliged to deliver only the currently requested quantities bindingly on schedule, inde-

pendently of statutory, church-related and country-specific restrictions. This obligation exists independently of the 

entrepreneurial responsibility of the supplier to define internal production batch sizes or of respective production 

releases which have to be agreed separately by HELLA. 
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6.3 Definition of supply classes 

6.3.1 Just in time (JIT) 

At HELLA, the term “Just in time” processing is used to describe direct processing with continual material flow 

which is not put into storage. Deliveries can be once or more per day or use the WOW concept (Warehouse on 

Wheels). 

JIT processing is used as a sorted delivery form if a supplier produces large parts with only a few variants con-

tinually and according to day-to-day HELLA requirements (in “flow production – production-synchronous produc-

tion”). 

Characteristic for this continual production and delivery process are the smallest possible handling steps from the 

supplier’s last production step to the HELLA assembly location.  

With this JIT method, HELLA determines the required delivery amounts up to several times a day on the base of 

planning figures and transmits quantity and schedule information to the supplier using the call-off schedule. 

A specific additional agreement is made between HELLA and the supplier for this supply class. 

 

 

 

 

Message/format EDIFACT VDA 

Preview 

Call-off 

DELFOR 

DELJIT 

4905 

4916 

 

 

Supplier HELLA

P P

JIT call + Forecast (net)

P Production

Supplier HELLA

P P

JIT call + Forecast (net)

P Production
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6.3.2 Supplier Kanban 

The consumption-controlled supplies control using the Kanban method is oriented on HELLA’s consumption val-

ues. HELLA transmits the quantity and schedule information to the supplier using a quantity call. 

In addition to the quantity calls, the supplier receives preview data on the basis of net requirements in the form of 

a delivery schedule (to be able to plan capacities and resources in the mid and long-term). These preview data 

are not binding for HELLA. 

A specific additional agreement is made between HELLA and the supplier for this supply class. 

      

Supplier HELLA

P P

JIT call + Forecast (net)

S

P

S

Production

Supermarket

Supplier HELLA

P P

JIT call + Forecast (net)

S

P

S

Production

Supermarket
 

Message/format EDIFACT VDA 

Preview 

Call-off 

DELFOR 

DELJIT 

4905 

4916 

 

6.3.3 Vendor Managed Inventory (VMI) 

In the case of VMI, the consumption-oriented supplies control is the responsibility of the supplier. On the basis of 

stock and movement data, the supplier must guarantee the stocks at HELLA within agreed minimum and maxi-

mum levels.  

In addition to the stock and movement data, the supplier receives preview data on the basis of gross require-

ments in the form of a delivery schedule (to be able to plan capacities and resources in the mid and long-term). 

These preview data are not binding for HELLA. 

HELLA is responsible for managing the warehouse and ensuring the correct control data.  

This method is used in combination with consignment. A specific additional agreement is made between HELLA 

and the supplier for this supply class. 

       

Supplier HELLA

P PL

Recei ving & Consumption- + 
Inventor y level + Forecast

Max

Min

P

L

Production

WarehouseSupplier HELLA

P PL

Recei ving & Consumption- + 
Inventor y level + Forecast

Max

Min

Max

Min

P

L

Production

Warehouse

 

Message/format EDIFACT VDA 

Preview 

Stock and movement data 

DELFOR 

INVPRT 

4905 

4913 VA30,35,36,40 
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6.3.4 Disposition 

This supply class will usually be employed, if no separate agreement for the control of replenishment is made with 

supplier. In this supply class, HELLA transmits delivery dates and quantities to the supplier according to internal 

requirement planning on the basis of delivery schedules. The supplier must deliver exactly according to the order 

data.  

         

Supplier HELLA

P P

Call off incl.  Forecast (net)

LL

P

L

Production

WarehouseSupplier HELLA

P P

Call off incl.  Forecast (net)

LL

P

L

Production

Warehouse

 

Message/format EDIFACT VDA 

Call-off DELFOR 4905 

 

6.3.4.1 Taking over the delivery schedules in the supplier’s own system 

To guarantee a smooth production and supply process, HELLA provides suppliers with delivery schedules and 

requirements previews analogous to its customers’ preview schedules. The date the goods arrive at HELLA is 

always listed as the delivery date. This applies for all terms of delivery. 

6.3.4.2 Carrying out plausibility checks 

If the supplier does not receive any delivery schedules within a defined or usual period, HELLA must be informed 

without delay. If delivery schedules are faulty or seem implausible to the supplier, the supplier must clarify the 

situation with HELLA. 

6.3.4.3 Short-term changes in quantities 

Short-term reductions in quantities must be taken into account by the next delivery date. Short-term changes in 

quantity of +20% must be realized within five working days. Deviations can be agreed separately. 

6.3.4.4 Processing the current delivery schedule 

Delivery quantities and delivery dates can be seen in the delivery schedules. If no written objection is made within 

one working day of the delivery schedule being transmitted, the quantities and dates listed are considered con-

firmed. The rolling forecast is updated at least once per week. Delivery schedules are valid until they are replaced 

by the respective following delivery schedule. The received cumulative quantity (FZ) is shown on the delivery 

schedule for each supplier. The cumulative quantity shows all the booked deliveries from a certain date up to the 

key date of the current delivery schedule. In addition, the adjustment-cumulative quantity is shown, which indi-

cates the update of the quantities ordered up to the respective delivery date. The current delivery schedule num-

ber and the replaced delivery schedule number are shown. This enables the changes to the previous issue to be 

recognized immediately. 

6.3.4.5 Special forms 

Back orders can be shown on the delivery schedule. Back orders is the term used for the positive difference be-

tween the call-off cumulative quantity valid on the key date of the current delivery schedule and the received cu-

mulative quantity. In the case of back orders, special measures must be initiated to eliminate these immediately 

(e.g. extended shifts, weekend work etc.). HELLA must be informed about the cause, measures initiated, quantity 

and schedule. The information must be provided both by telephone and in writing (fax, e-mail). 
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6.3.4.6 Public holidays & other restrictions 

The prescribed dates and call-off quantities must always be kept, regardless of statutory and church-related holi-

days and country-specific limitations. 

6.3.5 Distributor 

Within the context of this supply class, the supplier is also the distributor. The distributor takes over the function of 

a supplier and logistics service provider. The procurement, planning, storage and transport to a defined transfer 

point at HELLA is the responsibility of the distributor. 

The control method is agreed separately with the respective distributor. 

A specific additional agreement is made between HELLA and the supplier for this supply class. 

          

Distributor HELLA

PLL

Max

Min

Recei ving & Consumption- + 
Inventor y level + Forecast P

L

Production

WarehouseDistributor HELLA

PLL

Max

Min

Max

Min

Recei ving & Consumption- + 
Inventor y level + Forecast P

L

Production

Warehouse

 

Message/format EDIFACT VDA 

Preview 

Stock and movement data 

DELFOR 

INVPRT 

4905 

4913 VA30,35,36,40 
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7 Shipping 
7.1 General points 

7.1.1 Means of transport 

Different means of transport can be used depending on weight, quantity and volume: 

• Parcel service (up to 32 kg) 

• Truck dispatch (individually packed goods, part and complete loads) 

7.1.2 Scheduled dispatch 

Scheduled dispatch must be clearly declared for the forwarding agent and the HELLA incoming goods depart-

ment. The supplier notes the arrival date and arrival time at the HELLA plant on the shipping order to be handed 

to the forwarding agent. Deviations from existing delivery time window agreements must be coordinated with 

HELLA in advance. 

7.1.3 Problems with dispatch/transport procedures 

The supplier must inform both the forwarding agent and the respective planning department at HELLA without 

delay about any problems in the prescribed procedure, which includes problems caused by preliminary suppliers; 

this information must be communicated by phone and by e-mail or fax and stipulate the reason for and type of 

problem. These problems must be eliminated without undue delay if possible. 

7.1.4 Over-deliveries/advance deliveries 

The supplier is only authorized to make part deliveries, deliveries before the call-off has been issued and addi-

tional deliveries only after prior written agreement by HELLA. If the supplier transfers the goods to a forwarding 

agent, freight carrier or similar commissioned by HELLA contrary to this condition, the supplier bears the risk of 

transport until the goods are taken over at the HELLA receiving plant. Logistics costs for the storage and/or return 

of unauthorized over-deliveries or advance deliveries will be borne by the supplier. 

7.1.5 Determining weights 

The supplier is responsible for the correct determination of the gross weight and loaded weight of the shipment. If 

the weights specified are incorrect, HELLA charges the supplier with the additional freight costs plus an admini-

stration charge. 

7.1.6 Dispatch of hazardous goods 

The supplier is obliged to hand over the shipment for transport according to the hazardous goods regulations. The 

obligations and responsibilities borne by the supplier as the sender, packer/filler and loader are set out in §9 

GGVS or section 1.4 ADR. The supplier is liable for all damage incurred through non-observance of the legal 

regulations. 

7.1.7 Returned goods 

The transport of return goods caused by the supplier is organized by HELLA unless agreed otherwise in advance 

in writing. The supplier bears the costs. 
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7.1.8 Extra tours 

Unscheduled extra tours at short notice are usually organized by the supplier and processed through a forwarding 

agent selected by HELLA in agreement with the supplier. Approval is always granted by the material planning 

department at the HELLA plants in agreement with the supplier. Costs for extra tours caused by the supplier are 

borne by the supplier. 

7.1.9 Customs planning/customs handling 

Customs planning and handling can only be carried out in close cooperation with HELLA in the case of deliveries 

“FCA”. In individual cases, agreements must be drawn up directly with the respective office at HELLA. Costs for 

missing or incorrect customs papers and/or customs planning and resulting follow-on damages that can be traced 

back to the supplier will be charged to the supplier (e.g. customs duties in the even to faulty preference certifi-

cates). 

Customs papers and customs certificates must be prepared according to the respectively valid legal regulations.  

The supplier must specify the country of origin and customs tariff number per HELLA part number for all goods 

deliveries to HELLA. In the case of goods originating in the EU, the supplier automatically provides these specifi-

cations through a long-term supplier agreement or individual supplier declaration. In the case of goods originating 

outside the EU, the country of origin and customs tariff number must be listed on the invoice. HELLA must be 

informed of any changes without undue delay. 

The supplier must inform the customer and recipient of the goods adequately in advance about any obstacles in 

international goods traffic for the respective goods.  

7.1.10 Declaration of origin of goods 

If the supplier has his place of business and/or place of manufacture within the European Union, the supplier has 

to issue a Supplier Declaration according to VO (EC) 1207/2001 (individual or long-term declaration) in accor-

dance with the respectively valid EU regulations. 

The supplier always receives a separate cover letter “Annual declaration” with the form to be used. The supplier 

returns the signed declaration to HELLA within 4 weeks of receipt or with the delivery at the latest. 

If in exceptional cases the supplier draws up the Supplier Declaration on his own stationery or within the context 

of remote data transmission (DFÜ), this procedure must be agreed with HELLA in advance. If the supplier has his 

place of business and/or place of manufacture in a country which has a free trade agreement with the EU, he 

must issue a preference certificate (movement certificate/declaration of origin) for each delivery. The conditions of 

the free trade agreement must be observed. 
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7.2 Shipping and transport with “FCA” (Free Carrier) as term of delivery 

In the case of “FCA” as the agreed term of delivery, the forwarding agent and transport concept are defined by 

HELLA.  

The supplier bears the costs for the transport of the goods to the agreed transfer point and must bear any addi-

tional costs incurred if his production is relocated. 

The goods must not be handled by any other forwarding agent than the one specified by HELLA. 

7.2.1 Shipping instruction 

Detailed specifications about the procedure and responsibilities are coordinated and agreed with the supplier in a 

separate shipping instruction. 

7.2.2 Notification 

Generally speaking, the forwarding agent must be notified of the consignments of goods in good time on the day 

before loading, taking the duration of the transport into account. 

The following points must be observed for notification of the shipment to the respective regional freight forwarder, 

unless otherwise agreed: 

• Weight, number, type and dimensions of the load carriers  

• Receiving plant with specification of the unloading bay 

• Hazardous goods declaration (UN number, correct designation, hazardous slip number) 

• Arrival date at HELLA 

• Notification of the consignment of goods is made through the web platform of the regional freight for-

warder 

• The supplier is obliged to archive the notifications for at least three months and make these available to 

HELLA on demand. The HELLA receiving plant must provide details of the regional freight forwarder re-

sponsible. 

7.2.3 Preparation of the consignment for dispatch 

Consigments should always be able to be picked up between 6 am and 6 pm. Details of the pick-up must be 

agreed between the forwarding agent and the supplier.  

When the pick-up is made, empties must be able to be delivered at the same time. Unless agreed otherwise with 

the forwarding agent, unloading the empties for the supplier and loading of the consignment incl. clearance must 

be completed within one hour.  

On request by the forwarding agent, the supplier is obliged to confirm the start and end of vehicle provision on a 

route slip. Delays in clearance as well as inappropriate loading and waiting times lead to additional costs which 

must be borne by the supplier. 

When the goods are made ready, the exact call-of quantity according to the delivery schedule must be provided at 

the right dispatch time (incl. date and time if appropriate), taking transport time into consideration. The goods 

must be made ready in such a way that incorrect loading is impossible and product quality is guaranteed. 
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The regional freight forwarder and HELLA must be informed of problems with the dispatch procedure without 

delay. If the forwarding agent has to leave without the goods on account of unplanned waiting times, the supplier 

has to organize and carry out an extra tour on his own initiative and at his own costs. 

7.2.4 Loading 

Loading and clearance must be carried out as soon as the vehicle is provided. In as far as the supplier carries out 

the loading process, he has to load the goods in such a way that they can be transported safely and must follow 

the instructions given by the freight carrier drivers for safe loading.  

To ensure the goods are loaded in good time and safe for transport, they must be made ready sorted according to 

where they are to be unloaded. 

Where loads are to be dispatched without handling at a forwarding agent’s terminal (this must be clarified directly 

when notification of the shipment is given), loading on the truck must be carried out separately according to 

unloading zones. 

Individually packed goods that can be bundled and part shipments must be cleared centrally if a delivery location 

has more than one unloading point. Complete loads can always be delivered to individual unloading spots at one 

delivery location. 

7.2.5 Documentation 

The supplier must ensure that the regional freight forwarder is named on the delivery note and the bill of lad-

ing/shipping order (VDA 4922/DIN 5018), particularly if the pick-up is to be made by a sub-contractor of the re-

gional freight forwarder.  

All the information from the notification must be included on the bill of lading. The weight must be entered on the 

bill of lading as packing item and gross weight.  

The supplier number must be specified with the complete supplier address. Delivery note and order number must 

be specified in the lines provided in all freight documents. 

All the delivery documents must be enclosed with the shipping note and handed over with the consignment. 
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7.3 Shipping and transport with “DDU” (Delivery Duty Unpaid) as term of delivery 

With the term of delivery “DDU” the supplier is responsible for the delivery to the unloading location named by 

HELLA. Transport of the goods to the respective location must be carried out in such a way that the goods arrive 

in a perfect state i.e. without damage to the goods or packing material. Damaged goods are returned at the sup-

plier’s cost. Follow-on costs proved to be caused by this damage shall be borne by the supplier. 

Basically, all the means of transport used (including those of the service provider) must be able to be loaded and 

unloaded from the side as well as from the rear.  

7.3.1 Choice of forwarding agents 

The supplier is authorized to use forwarding agents/sub-contractors. Any staff used, including any sub-

contractors, are also obliged by the supplier to meet the requirements of this contract. If a supplier commissions a 

forwarding agent, the commissioning may only be given after a check on performance has been carried out. Suit-

able criteria (condition of the vehicle fleet, reliability, availability, credit-worthiness, flexibility, observance of envi-

ronmental requirements etc.) must be checked regularly by the supplier. Respective agreements must be made 

with the forwarding agents so that smooth transport can be carried out. This particularly includes pick-up times, 

contacts, contingency plans, exemption certificates for driving bans (e.g. on Sundays and public holidays) and 

customs requirements. 

7.3.2 Specification of the transport concept 

The supplier is responsible for ensuring that the specified transport concept meets the requirements. Agreements 

must be made with the forwarding agents so that smooth transport can be carried out. Important contacts such as 

• Delivery cycles, transport routes and times, transport tracking 

• Collective goods handling, direct deliveries 

• Capacity limitations 

• Exemption certificates for driving bans (e.g. ban on driving at the weekend, in smog) 

• Contacts, exchange of information 

• Use of sub-agents 

• Customs requirements/customs handling 

must be coordinated together with the forwarding agent. Contingency plans for handling transport must be speci-

fied and tested.  

In addition, the supplier is obliged to take the goods acceptance times of the respective HELLA plant into account 

as well as specified delivery time windows. 

7.3.3 Shipment tracking 

The supplier must ensure that information about the delivery status of his part of the supply process chain can be 

provided at any time. This means the supplier and the freight driver responsible must be able to be reached at 

any time (24 hours a day, 7 days a week). 
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7.3.4 Production supplies 

If there are complaints about the goods or problems with the transport, the supplier must ensure that replacement 

deliveries are possible for the receiving plant or for the commissioned forwarding agent at any time. 

7.3.5 Driving bans 

The supplier ensures that the goods can still be delivered on schedule even if driving bans are in place. 
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7.4 Shipping and transport documents  

7.4.1 Freight-related documents 

7.4.1.1 Shipping order/bill of lading 

Shipments may only be passed onto the forwarding agent accompanied by the completed shipping order accord-

ing to VDA 4922 or bill of lading. The specification of load carrier type and quantity must be made separately 

according to unloading point. Templates for the shipping order can be ordered for a fee from the forwarding agent.  

The bill of lading must list at least the following information: 

• Delivery adress 

• Receiving plant/warehouse with details of the unloading point  

• Weight and quantity of pallets / coantainers as well as their stacking ability 

• Hazardous goods/hazardous goods class 

• Arrival date at the respective receiving plant 

• Number of supplier in the HELLA  System 

7.4.1.2 DFÜ goods issue slip 

A DFÜ goods issue slip (DFÜ-WBS) is to be used as reference and backup for the delivery note DFÜ according to 

VDA recommendation 4912.  

The following information must always be provided on the DFU goods issue slip:  

• The supplier plant, country code, zip code and dispatch location must always be specified as the sender. 

The production plant must be given for the supplier plant, so that the correct supplier packaging account 

is used for booking.  

• Number of supplier in the HELLA  System 

• Delivery address 

• Complete HELLA material and order number 

• Revision level 

• Cumulative quantity and number of every package and material number 

• Position number 

• Quantity and describtion (HELLA ID) of every returnable packaging (skeleton box, pallets, container etc.) 

• Disposable packaging if used as loading or sub-loading carrier (e.g. disposable pallets, shipment boxes). 

The packaging must always be specified wit the HELLA ID. 

The correct specification of packing material ID number and packing material quantity in the delivery note-DFÜ 

and the DFÜ-WBS or on the delivery note are pre-conditions for exact packing material account management and 

thus the basis for the correct supply of suppliers with packing material.   
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7.4.2 Delivery note 

An individual delivery note according to DIN 4991 should only be used when it is not possible to prepare a DFÜ 

goods issue note. 

The data / information of the delivery note are analogous to the DFÜ goods issue slip. 

On the delivery note, only the items which belong to an order and the packing material used must be listed next to 

the material number. 

The first delivery after modifications have been made must be marked “Delivery according to modified drawing 

status”. The delivery note must be treated as an enclosure to the freight documents. It must not be attached to the 

goods. 

Delivery notes must be handed over in the HELLA receiving plant together with the shipping note. 

7.4.2.1 Proof of delivery 

If damage or deviations in the scope of delivery are established by HELLA upon delivery, HELLA can demand 

that the supplier present a written explanation within 2 working days confirming the undamaged and complete 

handover of the delivery to the forwarding agent commissioned by HELLA. 

7.4.2.2 Customs documents 

All customs-related documents and information must be provided to the forwarding agent e.g. preference certifi-

cates (EUR. 1, UZ Form A and commercial invoice in triplicate). 
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7.4.2.3 Examples 

7.4.2.3.1 CMR Freight document 
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7.4.2.3.2 Shipping order 

 



          

Logistics Guideline HP-C-516 | Version 2.0 | 2010-05-01          Page 40 of 61 

7.4.2.3.3 Shipping list  - DFÜ Warenbegleitschein (VDA 4912) 

 



          

Logistics Guideline HP-C-516 | Version 2.0 | 2010-05-01          Page 41 of 61 

7.4.2.3.4 Delivery note (VDA 4991) 
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7.4.3 Labeling 

Packaging material is marked according to the specifications set out in the contractual agreements.  

7.4.3.1 Standard 

HELLA uses the Global Transport Label (GTL) for material flow. Alternatively, a label in accordance with VDA 

recommendation 4902 version 4 can be used.  

The VDA recommendation and the GTL requirements are valid in their full scope for the supplier, too. Deviations 

from this recommendation or information are not required. 

All labels, test marks or similar supplier stickers must be removed when a new goods tag is attached.  

7.4.3.2 Attachment 

A goods tag must be attached to each load unit and each load carrier. 

The goods tag is inserted into the document pocket/label holder provided on the container and can be secured 

additionally by an easily removable adhesive spot if necessary.  

If there is no document pocket/label holder available, the goods tag must be attached to the document areas 

provided. If there is no document area defined on a load unit, the goods tag must be attached at the top right 

hand corner of the end of the load unit: 

• Attachment is by means of adhesive spots at the corners of the goods tag.  

• Other attachment points must be agreed between the supplier and HELLA.  

• The adhesive spots must be attached in such a way that all the data boxes and barcodes remain legible.  

• The goods tags must not cover the packing material ID of the packing material used.  

HELLA is authorized to charge the supplier with the cost of removing any labels glued on over their whole sur-

face.  

7.4.3.3 Single-level packaging structure – single-label 

In the case of single-level structure of a load unit, a specified quantity of the same materials are loaded on or in a 

load carrier.  

These load units must be marked with a single-label.  

7.4.3.4 Double-level packaging structure – master-label and single-label 

In the case of double-level structure of a load unit, a specified quantity of the same materials are loaded in several 

load carriers on one loading aid unit. Load carriers are marked with a single-label, and the load unit has an addi-

tional master-label. 

7.4.3.5 Collective load unit (mixed consignment) 

If sorted load units cannot be formed e.g. because call-off quantities are low, materials with different part numbers 

can be combined to form one physical collective load unit. For this purpose, the individual part numbers must be 

packed in separate load carriers and given a single-label. The load unit is then given an additional G-label.  

The different items in the load unit must be clearly visible on the goods tag. They must be listed individually in the 

documents accompanying the consignment and in the EDI message.   
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7.4.3.6 Marking electronic components 

In order to standardize the traceability of electronic components, a MAT-label is used in addition to the single and 

master-labels. Traceabilty is guaranteed on material number level through a serial identifier. The complete infor-

mation can be read out on the basis of the Data Matrix Code on the label.  

If necessary, HELLA must provide the supplier with the specification for the MAT-label. Chapter 7.3.4.7.6 shows 

examples of the two types of standard label. 
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7.4.3.7 Examples 

7.4.3.7.1 Global Transport Label – Large / VDA format (210 x 148mm) 

Area of usage: Europe 

 

7.4.3.7.2 Global Transport Label – Large / AIAG format (152.4 x 101.6mm) 

Area of usage: worldwide (except Europe) 
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7.4.3.7.3 Global Transport Label – Small (210 x 74mm) 

Area of usage: for small containers in Europe 
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7.4.3.7.4 VDA master-label 

Area of usage: Europe 

  

7.4.3.7.5 VDA KLT-label 

Area of usage: for small containers in Europe 
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7.4.3.7.6 MAT-label 
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8 Process related general topics 
8.1 Consignation & credit note 

8.1.1 Consignation 

The supplier is the owner of the consignment goods and remains such until goods are picked by HELLA. The 

consigment goods are marked accordingly and stored in such a way that they can be identified at all times. 

Unless otherwise agreed, the supplier delivers the consigment goods within the European Union according to the 

term of delivery “DDU” to the company grounds of the respectively agreed HELLA locations. HELLA provides the 

storage area for such a consignment store.  

HELLA is authorized to pick consignment goods from the consignment store within the context of usual business. 

HELLA is authorized to pick and process goods from the consignment stock at any time for its own requirements 

and those of HELLA Group companies. HELLA picks goods from the consignment stock according to the FIFO 

principle. When consignment goods are picked, a purchasing contract is concluded between the supplier and 

HELLA with regard to these goods.  

Further details are specified in an additional agreement between the supplier and HELLA. 

8.1.2 Credit note procedure 

With the credit note procedure, HELLA uses a modern instrument for billing deliveries. This optimizes business 

relations through faster and less expensive processing.  

Payment/preparation of credit notes is carried out for deliveries for the agreed orders or respective picks accord-

ing to the prices and conditions agreed in the contract. 

Exceptions to this can be special orders for samples, custom products, tools etc.. These orders are marked ac-

cordingly. HELLA expects separate billing from the supplier for these.  

Further details are specified in an additional agreement between the supplier and HELLA. 

Message/format EDIFACT VDA 

Credit note notification INVOICE 4908 

 

8.2 Purchase commitment 

In principle, HELLA has a purchase commitment for a period of four weeks for finished goods and a further four 

weeks for preliminary materials valid from the date of the last delivery schedule sent. This regulation only applies 

to materials that are manufactured exclusively for HELLA. There is no purchase commitment for materials that are 

not manufactured exclusively for HELLA. Deviating regulations can be agreed, depending on the supply class. 

8.2.1 Minimum purchasing quantities 

Binding minimum purchasing quantities require a separate express agreement made in writing. If no such agree-

ment exists, there are no binding minimum purchasing quantities.   

8.2.2 Delivery batch size 

A fixed delivery batch size/order batch size is basically not accepted. The minimum delivery batch size corre-

sponds to the smallest agreed packaging unit. 
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8.3 Engineering Change Management 

8.3.1 Changing the issue level 

When new parts are delivered and after a change in issue level, a clearly visible reference to the change must be 

attached to the shipment. This must include the customer part number, issue level, supplier stamp and date.  

Required data:  

• Change/New part  

• Supplier  

• HELLA material number – issue level  

• Design and change level  

• Date 

8.3.2 Change in dispatch location 

Changes in the dispatch location e.g. through relocation of the manufacturing facilities to a different production 

plant belonging to the supplier or the establishment of a delivery store deviating from the previous location, must 

be communicated in writing to HELLA Purchasing, central transport logistics, the transport logistics of the plant, 

planning staff in the plant, load carrier planning, empties dispatch and the forwarding agent six weeks at the latest 

before the changeover comes into affect. 

8.4 Deviation management 

8.4.1 Emergency management/Contingency plans 

To guarantee smooth manufacturing and supplies to HELLA, contingency plans must be drawn up, agreed with all 

those involved, published and updated permanently. If possible, the Failure Mode and Effects Analysis (FMEA) 

method must be used. 

In the event of any problems (e.g. technical faults, capacity bottlenecks, quality problems), supplier management 

is obliged to introduce existing contingency plans and initiate corrective and preventative measures agreed with 

HELLA in such a way that the problems do not have a long-term effect on the supply guarantee of the down-

stream supply relations (HELLA - Customers). 

In particular, contingency plans must be prepared for the following situations, and staff must be trained accord-

ingly: 

• Data processing backup 

• Problems caused by power failure and/or in data cables 

• Problems caused by labor disputes 

• Breakdown in procurement of preliminary materials 

• Problems in production (e.g. also caused by fire, flooding etc.) 

• Capacity bottlenecks 

• Quality problems 
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• Breakdown in dispatch handling 

• Transport backup 

The supplier must notify the HELLA receiving plant immediately of any problems. The respective contingency plan 

must contain measures and deadlines as well as the names of those responsible for eliminating the problem. The 

contingency plans developed by the supplier must be agreed with HELLA before the first delivery. 

In addition, HELLA expects its suppliers to introduce measures which secure supplies in the above-mentioned 

exceptional cases. For this purpose, the supplier must keep safety stock or have a flexible production model. If it 

should be established that the agreed measures are not sufficient, HELLA reserves the right to demand that the 

supplier set up safety stocks. The supplier must present the backup measures during the logistics audit and has 

to disclose these to HELLA at any time on request.  

Without a specific request being made, the supplier must demonstrate how the supply guarantee can be met in 

the event of problems. For this, the elements of risk minimization e.g. through safety stocks, alternative production 

etc. must be applied. 

8.4.2 Supply bottleneck 

The respective logistics staff at HELLA (usually the production location) must be informed immediately of any 

supply bottlenecks to be expected that affect deadlines or quantities. 

Deviations from the delivery schedule (part deliveries, deliveries before the deadline or deviating quantities and 

additional deliveries) can always only be carried out following prior agreement with HELLA. Otherwise return 

transport will be arranged at the supplier’s expense. This also applies in the event of obvious faults on transport 

carriers and transport containers. 

In the case of supply bottlenecks through the supplier, he is obliged to guarantee maintenance of the production 

process at HELLA through part deliveries, extra tours and additional measures on his own production lines at his 

own expense. This also requires prior written agreement with HELLA. For the rest, the conditions defined in the 

skeleton delivery control for the procurement of production material apply. The agreements made in the respec-

tive consignment store contract are valid for the handling of consignment stores. 
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8.5 SOP & EOP management 

The section SOP & EOP management describes the cooperation between the supplier and HELLA in the case of 

new parts and part discontinuation. Implementation of the standardized procedures described in this section 

should avoid problems and achieve a plannable procedure. The exact implementation of this section is extremely 

important, since it makes efficient SOP and EOP at both the supplier’s and HELLA possible.     

8.5.1 Control of SOP for new parts in the Time to Market process (PEP) 

At HELLA, the SOP control procedure for new products is regulated in a standardized PEP. All the logistics re-

quirements for the different phases of the PEP are defined and agreed together with the supplier before the first 

delivery.  

Within the context of the PEP, the following points among others must be defined between the supplier and 

HELLA: 

• Contact 

• Schedule 

• SOP curve/quantities 

• Terms of delivery/supply class 

• Billing 

• Transport concepts 

• Packaging concepts 

• Data communication 

• Documents to accompany the goods 

• Capacities 

• Directives, contracts and other agreements 

Before the first delivery, the supplier must carry out a self-audit according to VDA/Odette Global MMOG. 

8.5.2 SOP & EOP management in the case of changes 

If parts are changed, the series purchaser at HELLA informs the supplier. An SOP and EOP scenario is devel-

oped together with the supplier and taking purchase commitments into account. The result is communicated 

through the delivery schedule. 

8.5.3 End of series production 

When a series is discontinued, detailed agreement is necessary between the supplier and HELLA. Sometimes the 

final call-off quantities required are smaller than the packaging unit agreed. The supplier is obliged to keep to 

these call-off quantities.  

The supplier must guarantee that no tools are relocated or scrapped without agreement by HELLA. In addition, 

the supplier is obliged to guarantee the post-production delivery ability for the period agreed with HELLA after the 

end of series production.  
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8.6 Traceability 

If the event of a quality problem, HELLA must be able to trace information about the products used by the supplier 

right back to the origin of production. When HELLA quotes the batch number to the supplier, he must be able to 

determine the production conditions under which the parts concerned were manufactured.  

He must always be able to inform HELLA of all the products/batches that have the same problem. Systematical 

mapping of the production batches is of fundamental importance. HELLA is authorized to check the adherence to 

the above requirements at any time in the form of an announced audit.  

The supplier must guarantee adherence to the above conditions for his suppliers as well. 
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9 Data interchange 
9.1 Electronic data interchange (EDI) 

In HELLA’s view, the ability to take part in Electronic Data Interchange (EDI) is an essential pre-condition for effi-

cient cooperation with suppliers. For this reason, HELLA requires all suppliers to be able to transmit data using 

electronic remote data transmission (EDI) or use HELLA’s WEB-EDI.  

HELLA uses the globally valid standard format EDIFACT. The VDA format can be used in exceptional cases. 

All EDI-relevant information is described in the EDI-Guideline. The parties conclude a separate EDI contract for 

technical and legal backup. 

The supplier is responsible for all the hardware and software equipment necessary for EDI as well as for adapta-

tion of his own IT-systems. Costs incurred to the supplier through this are borne by the supplier himself. 

The supplier must take respective precautionary measures within the context of servicing and backup to avoid 

problems with electronic data transfer. In addition, an emergency solution must always be planned for every EDI 

solution, which must be agreed with HELLA and is part of a logistics audit. 

9.2 WEB-EDI 

As an alternative to the EDI procedure, HELLA provides suppliers with a web portal. In this case, all the informa-

tion that is normally transmitted by EDI is provided to the supplier via the Internet. 

In addition, documents accompanying shipments (delivery and transport documents/LuT) can be prepared via the 

web portal. If the supplier cannot generate these documents in his own system, he is obliged to generate these 

documents through the web portal. 

Connection to the WEB-EDI is in accordance with HELLA’s WEB-EDI documentation. This is provided on request. 

The supplier must bear any costs incurred by HELLA caused by deviations from these agreements. 

9.3 Fax/E-mail 

The use of fax or e-mail for conveying information is only an emergency solution in case communication through 

EDI or the web portal is not possible.   
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10 Logistics quality 
This section explains to suppliers what HELLA requires and expects of them. On this basis, the supplier should 

understand the criteria according to which a logistics supplier evaluation is carried out by HELLA.  

The supplier is committed to the zero-fault target. Alongside the technical zero-fault requirement that is applica-

ble to the supplier’s products, the target of HP-C-516 is to achieve zero faults in logistics. The logistics process 

quality according to VDA 5008 is the basic requirement for a smooth and problem-free material flow process and 

supports the following logistics claims: 

• The right goods 

• at the right time 

• in the right place 

• undamaged 

• in the correct quantity 

• in the correct packaging and with correct labeling 

• with the respective information enclosed 

• at logistics costs appropriate for the market 

10.1 Malperformance claims towards suppliers 

Faults caused by non-observance of this directive lead to additional costs at HELLA.  

Costs incurred by HELLA due to logistics faults will be charged to the supplier according to the malperformance 

list. HELLA will charge the supplier for the work required to eliminate the fault according to expenditure incurred. 

The supplier is granted a period of 10 days after communication of proof of the expenditure incurred within which 

he can object to the planned charge in writing, specifying concrete proofs in the form of an 8D report. The costs 

incurred are charged automatically if no objections are made by the supplier within this period. At the same time, 

the logistics faults affect the supplier evaluation (section 10.2 of this directive).  

10.2 Logistics supplier assessment 

HELLA issues selected suppliers with an overall supplier evaluation (scorecard). The logistics evaluation is part of 

this overall supplier evaluation. It indicates the logistics efficiency and any required development by the supplier. 

Suppliers are obliged to improve continually. Suppliers with the status B or C in the logistics area in particular are 

required to achieve improvements at short notice to guarantee a reliable supply process chain.                  

10.3 Escalation levels 

If the qualitative logistics requirements which HELLA makes on the products and materials of its suppliers are not 

met, the supplier is included in the HELLA escalation process. The escalation process for suppliers is described in 

quality directive HP-C 509 and should implement measures for avoiding quality or logistics problems. The supplier 

is assigned to one of three escalation levels, depending on the duration and severity of the problems that have 

occurred. 

The three escalation levels result in different requirements depending on the supplier’s classification  
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Level Procedure 

1 Preparation of an 8D report or plan of action 

2 Check on this by HELLA on site at the suppliers in order to establish the appropriateness and effective-

ness of the measures initiated by means of a quality and/or logistics audit 

3 Securing the observance of the measures agreed by the supplier’s business management, progress is 

monitored and documented through regular reviews 

 

On level 1, the supplier must submit an 8D report to the logistics manager of the plant making the complaint within 

a period of 48 hours.  

HELLA must be informed without delay of all potential risks to the customer-supplier relation by the supplier. 

10.4 Logistics audit 

HELLA reserves the right to carry out regular logistics audits at the suppliers to monitor and evaluate the logistics 

system inc. all logistics requirements from this directive. In this context, HELLA or a third party commissioned by 

HELLA has the right to audit the supplier with regard to system, process and product. The supplier must guaran-

tee the auditing of his sub-suppliers through HELLA, a third party commissioned by HELLA or a HELLA client. 

The results of a logistics audit must be documented, including any planned or effectively implemented corrective 

measures, and be made available to HELLA at any time on request. Any deviations from this procedure must be 

agreed in writing between the partners when the contract is concluded. 
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10.5 List of possible logistics faults 

No. Fault type 

1. Faulty or incorrect EDI 

2. Faulty or incorrect freight papers 

3. Faulty or incorrect delivery notes 

4. Faulty labeling (labels attached in the wrong place, faulty label, illegible etc.) 

5. Faulty or incorrect marking of the containers/packaging units 

6. Faulty, incorrect or damaged packaging 

7. Delivery outside the defined delivery times and delivery locations 

8. Delivery without order 

9. Differences in quantities (short delivery/excess delivery 

10. Non-observance of agreed min/max limits 

11. Schedule deviations 

12 Mix-ups (mixed goods in one container, difference between goods/label) 

13. Non-agreed type of delivery 
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11 Preliminary suppliers and production management 
11.1 Preliminary suppliers 

11.1.1 Specification of procurement structure 

The selection of preliminary suppliers by the supplier must be carried out taking economic and quality-related 

aspects into account, in as far as the preliminary suppliers are not selected by HELLA. Basic logistics agreements 

must be made to guarantee permanent reliable deliveries. 

The supplier must oblige his sub-suppliers to the same extent to observe the obligations taken over from this 

agreement. 

11.1.2 Evaluation of preliminary suppliers 

The evaluation of preliminary suppliers by the suppler during the Time to Market and series deliveries process is a 

major pre-condition for the recognition of weaknesses in good time and the agreement of suitable measures with 

the preliminary supplier. The supplier must analyze and evaluate his whole logistic process chain accordingly. 

11.1.3 Prevention of emergencies in the procurement of preliminary materials 

To prevent emergencies in the procurement of preliminary materials, the technical or commercial procurement 

alternatives that can be used must be listed. The supplier must define the period required and quantity possible 

for alternative procurement per product family. The stocks of semi-finished goods must be dimensioned depend-

ing on these criteria. 

11.1.4 Capacity and flexibility of preliminary suppliers 

The capacities and flexibility of preliminary suppliers must be shown transparently with clear criteria (shift models, 

capacity utilization, material stocks etc.) and agreed if necessary. The criteria must be reviewed at sensible inter-

vals (particularly in the case of gradual changes in demand). 

11.1.5 Checking stocks of preliminary materials 

Care must be taken that the supplier can demonstrate complete transparency as far as the stocks of preliminary 

materials are concerned. For this, a permanent comparison of target and actual stocks must be carried out if 

possible. In addition to the quantity specification of stocks, evaluation must also be carried out e.g. in terms of 

range in working days (depending on production planning/customer delivery schedules. 

11.1.6 Determining the demand for preliminary materials 

The demand for preliminary materials must be determined on the basis of customer demand. The overall order 

horizon must be taken into account, so that the preliminary supplier also has a long-term requirements forecast 

available. The specification of order quantities takes place through assessment of materials requirements. This 

assessment of materials requirements includes all customers’ delivery schedules (internal and external). The 

following criteria among others must be taken into account when scheduling requirement quantities: 

• Lead times 

• Internal and external production processing times 

• Dispatch and transport times 
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11.1.7 Order handling 

In addition, it must be guaranteed that scrap replacements and special requirements are communicated to to 

preliminary suppliers outside the usual order frequency as well. In as far as order handling with preliminary sup-

pliers cannot be implemented by EDI, “paper handling” must be carried out with the same up-to-dateness and 

frequency and must be clearly documented. A complete electronic flow of information in the supply chain must be 

the target (elimination of media breaches).  

11.1.8 Non-observance of delivery schedules by preliminary suppliers 

It must be agreed with preliminary suppliers that the customer is informed automatically if supply problems are to 

be expected. This agreement applies to both short-term bottlenecks and any recognition of longer-term problems 

with capacity. 

11.1.9 Recognizing incorrect deliveries and quality problems 

The supplier must initiate suitable measures to recognize incorrect deliveries and material not up to the quality 

standard in good time, so that there is sufficient time available for procuring new material. 

11.2 Production & storage 

11.2.1 Transparency regarding capacities 

Production Planning must ensure that there is permanent transparency of capacities of overall production, pro-

duction lines and individual products taking all customer requirements into consideration. 

If capacity is expected to be exceeded, HELLA must be informed without delay (reason, measure, quantity, date, 

start of CIP process) both by phone and in writing (fax, e-mail). 

11.2.2 Dividing production capacities 

Sufficient manufacturing capacity must be provided for each part number/product family which is exclusively 

available for HELLA requirements. The critical capacity areas (production levels) per production line must be 

known and backed up (contingency plan). 

11.2.3 Representation of flexibility with regard to possible increases in capacity 

The period (short, mid, long-term) during which increases in demand can be satisfied must be shown per part 

number/product family. For this, the necessary measures, time before use, possible application period, costs and 

increases in capacity achieved through these measures must be determined in percent.  

11.2.4 Planning production supplies 

The supplier must ensure that there is no risk of mix-up during the supply of preliminary material, intermediate 

storage of semi-finished goods and storage of finished goods, and that the FIFO principle is used. Care must be 

taken that the supplier can demonstrate complete transparency for the stocks in circulation, in order to recognize 

in good time whether the current production requirements can be met or not. 

11.2.5 Production management 

Once production has been commissioned, it must be guaranteed at all times that progress in production including 

scrap is transparent per production step. In addition, the processing times or remaining processing times must be 

evident. 
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11.2.6 Procedure in the event of production back orders 

It must be guaranteed that production back orders are recognized immediately and counter-measures are initi-

ated.  

11.2.7 Production in batch sizes 

In the case of production in batch sizes, the necessary flexibility in terms of short-term changes in customer re-

quirements must be guaranteed. Batch sizes must be defined in agreement with customers, in particular during 

SOP and EOP situations (change requirements). The set-up and production times for one batch must be kept 

transparent. Reductions in set-up times (CIP approach) must be attempted in order to increase flexibility. 

11.2.8 Storage 

The amount of finished material stored must be defined on the basis of delivery frequency and internal batch 

sizes. It is expected that the supplier can demonstrate complete transparency as far as the stocks of finished 

products are concerned. Care must be taken that there is no danger of mix-up during provision and storage of the 

material, and that the FIFO principle is applied.  
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12 Other 
12.1 VDA recommendations 

VDA recommendation 

4902 

Goods tags  www.vda.de 

VDA recommendation 

4905 

Delivery schedule www.vda.de 

VDA recommendation 

4912 

Remote data transmission - goods issue slip www.vda.de 

VDA recommendation 

4913 

Remote date transmission of delivery note and transport data www.vda.de 

VDA recommendation 

4913 VA 30,35,36,40 

Stock and movement data www.vda.de 

VDA recommendation 

4916 

Call-off schedule/quantity call www.vda.de 

VDA recommendation 

4922 

Shipping order www.vda.de 

 

12.2 Mutually applicable documents 

HELLA 7700 Packaging data sheet 

HELLA 7729 Calculation of the circulating quantities of returnable packing material 

HELLA 2907 Packing item comparison (difference notice) 

HELLA 2908 Request form for packing items 

 



 

Logistics Guideline HP-C-516 | Version 2.0 | 2010-05-01          Page 61 of 61 

12.3 Change documentation/Revision index 

Revision date: 

(YYYY-MM-DD) 

Person respon-

sible 

Change Version num-

ber 

    

    

 


