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Group Status Report for Fiscal Year 2007-08

Lighting and electronics for the automotive industry 
and automotive products for the aftermarket and 
garages are the core business fields of Hella KGaA 
Hueck & Co. and its subsidiaries. As an internationally 
active automotive supplier, Hella founds its global com-
petitiveness on a clear quality strategy, a worldwide 
production and development network and the innova-
tive strength of the approximately 25,000 employees. 
Production and sales take place worldwide at over 
70 locations in 30 countries. The strategic and techno-
logical orientation of the Group is controlled centrally 
by Chairman and President Dr. Jürgen Behrend, the 
Executive Board of Hella Geschäftsführungsgesell-
schaft and Hella Beteiligungs GmbH & Co. KG as 
further partners.

General economic development and state of 
the automotive supply industry
In 2007 as well, global automotive demand rose 
further. While sales figures in the USA and Japan 
declined, sales in Europe grew further. In relation to 
this, countries in Central and Eastern Europe again 
proved to be particularly strong. But in Western 
Europe too, demand increased slightly.

In 2007, 72 million vehicles were produced worldwide. 
Automobile production thus exceeded the previous 
year’s level by almost 6 percent. Of this, 60 million 
units were attributable to passenger-car production 
(including light commercial vehicles in America) and 
11 million units were attributable to the production of 
commercial vehicles (medium/heavy commercial vehi-
cles). The share of North America in worldwide auto-
mobile manufacturing decreased by 1.9 percentage 
points to 21.4 percent. The share of Western Europe 
stagnated at 23.2 percent, while the new EU countries/
Eastern Europe increased by 1.1 percentage points to 
8.6 percent. A share of 40.6 percent was attributable 
to Asia, with a stagnating Japanese (16.1 percent) and 
a strongly growing Chinese production location (+1.6 
percentage points to 12.3 percent).

As in previous years, sales development in the German 
supply industry was also positive in 2007. With a plus 
of 7 percent, companies recorded sales last year of 
75.4 billion euros. The long-term expansive develop-
ment of the German supply industry thus continues. 
Above all, in addition to ever higher-quality vehicle 
equipment, intelligent concepts for increasing fuel 
efficiency and reducing CO2 emissions are currently 

contributing to expansion. In the opinion of the 
Verband der Automobilindustrie [German Automotive 
Industry Association], the supply industry will remain 
a worldwide growth industry.

Current sector development for 2008 – cloudy 
spell in the second half-year
While in the first half of the year 2008 production and 
demand volume of the automotive industry was able 
to maintain the high level of the previous year, the eco-
nomic climate has clouded over globally in the second 
half of the year. In addition, high oil prices reinforce a 
structural change in the vehicle market, which poses 
big economic challenges for manufacturers. The wors-
ening financial-market crisis with its foreseeable conse-
quential effects for the real economy as well as for eco-
nomic prospects in Northern America and Europe will 
have a significant negative influence on the automotive 
industry. These developments will also affect the sup-
ply industry in the NAFTA region and Europe and will 
further accelerate the consolidation process.

Market development of Hella – considerable 
sales increase of 8 percent in 2007-08 
Overall, fiscal year 2007-08 was a satisfactory and 
successful year for the Hella Group. The course of 
improvements which was set in the previous year 
was continued and further accelerated.

Hella sales grew in fiscal year 2007-08 by 8 percent 
from 3.7 to 3.9 billion euros. As in previous years, 
growth was borne evenly by all three Business Divi-
sions – Lighting, Electronics and Aftermarket. This is a 
sign of the strong strategic position of Hella, with its 
significant organic growth possibilities. Alongside 
increased sales of new vehicles by our customers in 
established markets, the guarantor of this positive 
development was, above all, the consistent develop-
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ment of business activity in the growth markets of 
Central and Eastern Europe, as well as in Asia. Hella’s 
leading position in lighting technology and electronics 
combined with innovative technologies and products, 
has been fundamental to the success of this activity. 
In addition, Hella succeeded in developing further its 
position in the aftermarket in a lasting manner.

The share of consolidated sales according to sales 
regions has shifted further in the direction of the Asia-
Pacific region – primarily China and India. Sales in this 
region grew by 24 percent, such that the share of 
consolidated sales in fiscal year 2007-08 amounted to 
as much as 11 percent. In addition, sales in Central 
and Eastern Europe also rose disproportionately, with 
a plus of 18 percent in comparison with the previous 
year. Hella has therefore positioned itself well in the key 
global growth regions.

A considerable increase in sales was also recorded in 
Germany and the other Western European markets. 
In the NAFTA region, due to the generally more difficult 
market environment, business growth was in compari-
son more muted, with partly declining vehicle sales. 
However, with a share of 14 percent of consolidated 
sales, Hella is still significantly represented in this key 
economic region.

Technological market position strengthened
Hella again set clear trends in the case of new tech-
nologies and product developments. For instance, the 
first full-LED headlamp is now being launched on the 
American market. Further orders for this technology 
were gained last year. LEDs are the pioneering new 
technology in the field of automotive lighting tech-
nology. Through its continuous investments and tech-
nological competence, Hella sees itself as being in 
a leading position here. 

A further key focal point is energy management. Hella 
has been active in this field for some years now with 
innovative products and generates sales of around 
250 million euros. In the next few years, further signif-
icant growth is planned to come from sensors, con-
verters and pumps. 

In the case of driver assistance systems as well, which 
will make car driving considerably safer in the next few 
years, Hella holds a leading position with products 
such as the blind-spot radar, lane change assistant, 
parking assistance, the distance alarm and the lane 
tracking assistant. 

In relation to this, the interaction between different 
technologies or between different products taken 
from the fields of electronics and lighting technology 
represents a great opportunity for Hella. This becomes 
clear in the current medium-class vehicle the Opel 
Insignia which, for the first time in this class, offers 
state-of-the-art adaptive lighting technology and 
camera-based driver assistance. Both the lighting 
technology and lighting electronics, as well as the 
front-camera system, come from Hella. 

In the year under review, Hella was successful in more 
than just the high-technology segment. Success was 
also achieved in gaining important projects in the mass 
market at European and Japanese as well as Korean 
and Chinese automakers. Here, the special strengths 
of our global production and development network can 
be seen. With locations in North America, Germany, 
Europe, India and China, Hella is represented world-
wide and is highly competitive.
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Sales of the Hella Group according to sales regions    

in million euros 2007-08 2006-07 +/- Share

Germany 1,418 1,352 5% 36%

Central and Eastern Europe 235 199 18% 6%

Rest of Europe 1,319 1,243 6% 33%

NAFTA region 523 510 3% 14%

Asia-Pacific and other regions 445 358 24% 11%

Consolidated sales 3,940 3,662 8% 100%
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Network strategy as a growth driver
In addition to profitable and organic growth that builds 
on Hella’s strong position as a leader in technology and 
innovation, and that has as its target the penetration of 
the new growth markets, further key drivers of Hella’s 
strategy are above all cooperations and joint ventures. 
For example, in the vehicle diagnostic sector, the foun-
dation of the joint venture “Hella Gutmann Solutions” 
will further strengthen the good position of Hella in 
relation to wholesalers and garages in the aftermarket. 
Thereby, Hella will be able to significantly develop 
business with garage-oriented diagnosis equipment 
for vehicles in Europe and, through the partnership 
with Gutmann, will be able to capitalize on the growing 
market demand for diagnostic competence.  

The network strategy, which represents a central 
element toward the safeguarding of Hella’s future, has 
been successfully put into practice by the Group for 
ten years. The diverse partnerships and joint ventures 
that Hella has entered into in Germany, Europe, China, 
Korea and Japan already generate sales of more than 
one billion euros, around 400 million euros of which are 
consolidated in the Group. These partnerships there-
fore make a decisive contribution to the strategic and 
financial independence of Hella.

Improvement of results to 233 million euros – 
operating result of 151 million euros
The consolidated result before tax on earnings rose in 
the past fiscal year from 55 million euros to 203 million 
euros. This includes one-offs from company sales 
as well as from the insurance reimbursement for fire 
damage amounting to a total of 82 million euros. 

The net return from the insurance resulted from the 
differential between book value and the value when 
new of the assets to be purchased. Thanks to the 
extraordinary efforts of the entire company, the fire 
damage itself did not have any lasting effects on the 
ability to produce or deliver. Through the very success-
ful work of the project team, greater consequential 
effects on our customers’ ability to produce were 
largely avoided.

In January 2008, Hella sold the Danish company 
Holger Christiansen to a strategic investor and thus 
parted with the remanufacturing of starters and alter-
nators, which did not form part of the core business. 
The continued sale of these products by the aftermar-

ket network of Hella was secured through long-term 
supply contracts.

The operating result before the one-offs stated, as 
well as before interest paid net, almost doubled from 
84 million euros in the previous year to 151 million 
euros now (this corresponds to 4 percent of sales). 
In addition to sales development which was above 
plan, the main driver of the successful sales develop-
ment was in particular the consistent implementation 
of the improvement programs. Before tax on earnings, 
interest, depreciation and amortization, the operating 
result (EBITDA) was 379 million euros; this corre-
sponds to 10 percent of sales.

Gross earnings grew by 42 million euros in the year 
2007-08 to 556 million euros. Increases in materials 
prices due to the tense commodity markets were com-
pensated for by productivity improvements, such that 
proportional gross earnings even increased slightly in 
comparison with the previous year. It was possible to 
successfully hedge part of the commodity price in-
creases within the framework of active risk manage-
ment through derivative financial instruments. In addi-
tion, further quality-management measures led to a 
reduction of scrap in production and therefore to a 
further improvement in costs. As a structural improve-
ment lever, the worldwide development of the supplier 
network, in particular in low-wage regions, also made 
a significant contribution to the success factors.

Sales and administration costs, as well as the 
remaining operating expenditure, declined in relation 
to sales. Their share of total sales was reduced from 
15 percent to under 14 percent. In particular, human 
resources expenditure was lowered by 36 million euros 
through the worldwide optimization programs.

Stable financial and net assets position – 
no medium-term net indebtedness for Hella
Hella continued its consolidation course aimed at 
further reducing the Group’s debt in the past fiscal 
year. Net financial indebtedness, that is the balance of 
liquid funds, securities and interest-bearing liabilities, 
was halved versus the previous year to 207 million 
euros. This includes bonds to the amount of 135 million 
euros with a residual term of more than 20 years and 
a borrower’s note loan to the amount of 100 million 
euros with a residual term of almost five years, so the 
Group has no debt maturing in the medium term.

Group Status Report
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At the end of the fiscal year, net financial indebtedness 
was equivalent to only 55 percent of the operating 
result before extraordinary income, tax on earnings, 
interest, depreciation and amortization (EBITDA) and 
27 percent of equity capital. The company is therefore 
very conservatively and solidly financed on the custom-
ary financial market criteria.

In all, the reduction in net financial indebtedness in the 
last two fiscal years adds up to over 300 million euros 
and is thus clear evidence of Hella’s economic and 
financial ability to act. The ratings agency Moody’s also 
acknowledged the positive development in its annual 
credit rating review. Despite the worsening outlook for 
the automotive supplier industry, Moody’s considers 
Hella to be well on course. With its confirmation of the 
credit rating – investment grade (Baa3) with stable 
outlook – it stresses in particular the Group’s solid and 
adequate liquidity position.

To secure its liquidity requirements, Hella has a fixed 
syndicated credit facility from a consortium of large 
national and international commercial banks to the 
amount of 650 million euros at its disposal, of which 
only 65 million euros was drawn at the balance sheet 
date, in addition to smaller local bank credit lines to 
cover day-to-day business. This broad spread of debt 
finance also contributes to good risk diversification and 
security of funding against the backdrop of the turbu-
lence in the capital market.

Equity ratio improves to 29 percent – the cash-
adjusted equity ratio rises to 33 percent
At 2,611 million euros, the Group’s balance sheet total 
remained at the previous year’s level. At 880 million 
euros, tangible assets were 28 million euros above the 
previous year’s value. The value of intangible assets 
increased by 26 million euros, mainly due to the 
capital expenditure on development projects. Together, 
tangible assets and capitalized development costs 
amounted to 38 percent of the balance sheet total. 
The capital expenditure on tangible assets, mostly in 
machines, equipment and other operating equipment, 
amounted to 259 million euros, following 210 million 
euros in the previous year. The additions to intangible 
assets (development costs and licenses) amounted to 
52 million euros. With the increased investment activity, 
the Group is securing the planned organic growth of 
the coming years. Given a positive operating cash flow 
of 74 million euros before extraordinary items, it was 

possible to finance this growth entirely from internally 
generated resources.

Further improvements were also achieved in working 
capital management. Inventories, trade receivables and 
trade payables were reduced on balance by 83 million 
euros. 73 million euros of this resulted from the sale of 
the company Holger Christiansen; at the operational 
level, the reduction in working capital was 10 million 
euros.

Equity capital increased by more than 177 million euros 
compared with the previous year to 756 million euros, 
12 million euros of which was attributable to minority 
interests. In addition to the Group’s annual net profit of 
143 million euros, the positive development of equity 
capital to the amount of 25 million euros was also influ-
enced by the appropriation of the reserve for actuarial 
gains and losses in the pension provisions.

On a cash-adjusted basis, the equity ratio rose from 
25 percent in the previous year to 33 percent. Inclu-
ding the yen bonds to the amount of 135 million euros, 
which have a residual term of over 20 years, the ratio 
for long-term capital is 39 percent. 
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Human-resources development – productivity 
much improved
The Hella Group had 24,736 employees as of the 
balance sheet date, a decrease of 715 employees 
compared with the previous year. Adjusted for the 
divestment of Holger Christiansen, the number of 
employees rose slightly by 173.

As a result, we managed to handle the almost 300-
million-euro higher business volume compared with the 
previous year with virtually the same resources. This 
also reflects the successful efforts to increase produc-
tivity, to which all employees contributed equally.

The reduction in administrative staff through the crea-
tion of regional service centers took place everywhere 
in a socially acceptable way and did not result in addi-
tional expense in the year under review, as adequate 
allowance had already been made for this through the 
creation of provisions in the previous year.

Furthermore, the global development network was 
significantly expanded, especially by building up the 
regional development centers in the Business Division 

Electronics in India and Romania, which already had a 
team of about 200 developers at the end of the year. 
The various technology competence centers in 
Germany, with their different technology and product 
focus, were also further strengthened.

Technological leadership through intensive 
research and development activities
In fiscal year 2007-08, Hella was able to extend its po-
sition as a technological leader in numerous segments. 
The basis of this is the high level of specialist compe-
tence of the Hella employees who are continually work-
ing on innovative product solutions within the context 
of a global development network. In the past fiscal 
year, the number of employees in research and devel-
opment rose by 13 percent to 3,528 (previous year 
3,117 employees). This corresponds to a quota of 
14 percent of total staff. In the year under review, 
310 million euros, or 8 percent of Hella’s sales, were 
invested in research and development. This clearly 
underlines just how important innovations and the 
long-term strategic alignment to future business are 
to Hella, which is a family-owned company.

The main focus of research and development activities 
has been on LED technology for headlamps, light-
based driver assistance systems, energy management 
and selected electronics components. The innovation 
topics are mainly oriented toward the three central 
mega-trends of the automotive industry: environment, 
safety and comfort. Innovative Hella product solutions 
in the field of energy management, for example, help to 
optimize the energy balance in vehicles and thus make 
a significant contribution to reducing CO2 emissions. 
Light-based driver assistance systems, such as 
glare-free high beam, ensure more safety and driving 
comfort in road traffic. In future, many opportunities of 
further increasing active vehicle safety will be created 
mainly by the fusion of different driver assistance 
systems. Hella is in a good position to further expand 
this attractive business.

In order to meet the global challenges of the automo-
tive industry even better, Hella’s worldwide develop-
ment network was strengthened further in the past 
fiscal year. The main focus of these expansion activities 
was on the growth regions of China, India and Eastern 
Europe, where numerous new research and develop-
ment employees have been recruited for Hella in the 
fields of both lighting and electronics.
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Employees of the Hella Group (May 31 in each case)
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Germany 10,827 - 1% 44%
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NAFTA region 3,369 - 4% 13%
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Environment – challenge and opportunity
One of the most important issues in the automotive 
industry at the moment is climate protection. The re-
duction of CO2 (carbon dioxide) emissions in partic-
ular is one of the greatest challenges for the industry. 
The automotive industry is conscious of its responsi-
bility and has thus made a voluntary commitment to 
reducing CO2 emissions. In addition, the legislator has 
introduced regulations for the reduction of CO2 emis-
sions by new vehicles to 120 g/km by the year 2012. 
These necessary changes result in major business 
opportunities for the future for a highly innovative 
company such as Hella.

Hella has been working intensively for years on the 
development of products for both the automotive in-
dustry and end-consumers that can make an effective 
contribution to reducing CO2 emissions in road traffic. 
These products are to be found in both the Business 
Division Lighting and the Business Division Electronics.
Thanks to energy-efficient lighting, vehicle fuel con-
sumption and related CO2 emissions can be reduced 
significantly. Thus, for example, the carbon-dioxide 
emissions caused by lighting are reduced by 27 per-
cent when xenon headlamps are used in place of 
halogen ones. If LED rear combination lamps are used 
in addition to xenon headlamps, CO2 emissions are 
reduced by as much as 40 percent. The absolute 
potential saving in carbon dioxide in Germany is 
around 800,000 kg of CO2 per year on the basis of 
a vehicle stock of 46 million passenger cars, of which 
only 5 percent are currently fitted with xenon head-
lamps and 10 percent with LED rear combination 
lamps.

Hella technologies from the Business Division Electron-
ics also reduce carbon dioxide. The aim of the fuel 
sensor is to restrict the amount of fuel injected during 

the engine’s cold-start phase. In this way, the compo-
nent contributes to reducing pollutant emissions in the 
form of unburned hydrocarbons and CO2. The reduc-
tion is around 30 g of CO2 per engine start-up process. 
The fuel-pump control unit regulates the performance 
of fuel pumps according to requirements, optimizing 
fuel consumption and thus pollutant emissions. 
This results in a reduction of CO2 emissions of around 
0.5 g/km. The throttle-valve sensor allows the extreme-
ly precise regulation of engine and drive-train functions, 
reducing CO2 emissions by around 10-15 g/km.

These examples document the fact that Hella products 
not only represent technological innovations, but are 
also energy-efficient in terms of environmental and 
climate protection and thus make a direct contribution 
to the reduction of the emission of greenhouse gases.

Risk management and risk control
Within the Hella Group, effective processes and sys-
tems have been implemented for the early detection, 
identification, analysis, evaluation, control, documen-
tation and communication of risks that embrace all 
essential functions and companies. In addition, the 
globally active Internal Auditing department regularly 
audits the processes and control systems with regard 
to compliance and efficiency.

Potential risks for the Group from future developments 
can be grouped mainly into the following categories: 
performance, strategic and market risks resulting from 
market concentrations (on both the customer and 
sourcing side), sales market and economic fluctua-
tions, and high competitive pressure. Concrete risks 
can arise, among other things, as a result of fluctua-
tions in our OEM customers’ vehicle sales, which are 
beyond our control, warranty and patent infringements, 
the intense competition worldwide in the order-award 
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Research and development       

Hella Group 2007-08 +/- 2006-07 2005-06 2004-05 2003-04 

Employees 3,528 + 13.2% 3,117 2,886 2,923 2,053

R&D expenditure in million euros       

  Lighting technology 125.9  + 5.5% 119.3 97.7 99.4 55.8

  Electronics 169.5 + 16.7% 145.3 166.0 149.0 102.1

  Aftermarket products 14.6 - 27.7% 20.2 21.3 15.7 13.8 

Total 310.0  + 8.8% 284.8 285.6 264.1 171.7

as a % of sales 7.9%  7.8% 8.4% 8.6%  

 In fiscal year 2003-04 comparative figures are only available for Hella KGaA.
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process, and the strongly fluctuating raw-material 
prices. Taking into account the legal specifications, 
allowance is made for any discernible potential 
earnings-relevant burdens that may arise by creating 
provisions in the annual financial statements, or in 
the corporate planning.

However, Hella is excellently positioned strategically 
through the business with original-equipment manufac-
turers, on the one hand, and the activities directed at 
independent garages and parts distributors, on the 
other. This also applies especially from the aspect of 
unexpected market or industry changes.

Macroeconomic risks and economic fluctuations can 
be significantly reduced by the Group’s global orienta-
tion, especially the expansion of activities in the growth 
regions, and the dependency on regional economic 
developments can be decreased. Thanks to the diver-
sification in the Business Divisions and the resulting 
broad customer base, Hella has a high degree of inde-
pendence from individual customers. The Management 
Board therefore sees no threat of a fundamental im-
pairment of corporate development, even in the event 
that exceptional market and customer risks should 
arise. This broad market presence will continue to be 
pursued in the company’s further strategic develop-
ment.

The Group counters default risks through active receiv-
ables management and intensive supplier develop-
ment. The performance capabilities of new suppliers, 
and existing suppliers too, are assured through regular 
quality audits. Specific risks from the production and 
supply of defective parts are countered through exten-
sive quality management. In addition, there are insur-
ance contracts to cover warranty obligations from 
serial claims.

Furthermore, potential risks are made transparent 
through organizational and procedural measures. 
This enables the Management Board to take appropri-
ate action to counter these risks in a suitable manner 
early on. A detailed corporate plan for the next three 
fiscal years is drawn up each year. All the divisions 
responsible at the companies and at Group headquar-
ters, such as Sales, Purchasing, Product Development, 
Controlling and Finance, are closely involved in this 
planning. Longer-term goals and key focal points of 
action are also defined within the framework of the 

strategic planning. The company’s fundamental devel-
opment is reviewed regularly in close consultation with 
the Shareholders’ Committee, with the external experts 
on the Advisory Board and with the Supervisory Board.

Financial risks as a result of currency and interest-rate 
fluctuations are managed within the framework of the 
corporate function “Treasury”, in consultation with the 
Management Board; selective use is made of derivative 
financial instruments. In addition, risks as a result of 
currency fluctuations are limited by sourcing materials 
for the manufacturing and assembly process locally in 
the respective currency region.

With regard to the interest-rate change risk, Hella uses 
derivative interest-rate deals only for hedging pur-
poses. Currency risks are hedged centrally within the 
Hella Group. Better risk control and further savings in 
hedging costs are achieved in this way, owing to the 
opposite nature of many positions. Currency risks are 
mainly hedged through forward exchange contracts, 
matched to the currency flows expected on the basis 
of the business planning. The same strategy is pur-
sued to hedge fluctuations in raw-material prices. 
Derivative financial instruments are used only to hedge 
operational underlying transactions.

The liquidity position is adequately secured, among 
other things, by long-term loans and by the issuance 
of borrower’s note loans and certificates of participa-
tion. The Group also has a syndicated credit facility to 
the amount of 650 million euros at its disposal, in addi-
tion to smaller bilateral credit lines of the companies.

External and political risks for Hella are also presented 
by the globalization of the markets and legal develop-
ments. In this connection, the additional consequences 
from the extended warranty obligations may be cited in 
particular. Hella is not exposed to a more than general-
ly normal extent to natural disasters or epidemics.

All the risks and risk areas described are integrated in-
to the risk-management process. In addition, the Hella 
Group has appropriate insurance coverage.

The company management is not aware of any devel-
opments that could impair in a lasting manner the 
company’s assets, financial position and earnings, and 
thus threaten the company’s continued existence.
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Outlook – challenging fiscal year 2008-09
The fiscal year 2008-09 starting on June 1 will be a 
very challenging year, owing to difficult industry devel-
opment, the specific market situation in the USA and 
the strained raw-material markets. In particular, it is 
generally expected that, as a consequence of the 
financial market crisis, the economic environment of 
the real economy will be impaired. If this development 
is long-term in nature, this would also have effects on 
the earnings of Hella. 

Hella will continue to pursue the course of operational 
improvements and the strengthening of its structural 
competitiveness, and will accelerate it where this is 
necessary. We plan to increase sales and earnings 
further in the coming years. However, major changes in 
the economic environment in Europe or further strong 
setbacks in the USA may make it necessary to adjust 
the targets. At the present time it is therefore very 
difficult in the prevailing circumstances to make a 
forecast for the period to the end of 2009.

Basically, our intention is to stabilize the business with 
original-equipment products in the NAFTA area with 

regard to risk aspects. This may result in Hella’s market 
presence being selectively reduced. Further growth is 
planned in Asia, especially in China, although the pace 
could possibly slow. In Europe, our core market, our 
aim, as in the past, is to continue our profitable growth 
path in all three Business Divisions.

The further financial strengthening of the Group has 
top priority again in the current fiscal year 2008-09. 
Our aim is to improve the Moody’s rating to a stable 
Baa2 in the medium term.

Events after the balance sheet date
No events of special relevance have taken place 
since the close of the fiscal year. In the first months 
of the new fiscal year, the Group’s assets, financial 
position and earnings have developed in line with the 
company’s growth targets.

Lippstadt, 10/13/2008

Dr. Jürgen Behrend  Dr. Rolf Breidenbach  
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Fiscal year 2007-08 2006-07

Sales 3,939,865 3,662,286

Cost of sales -3,384,183 -3,148,202

Gross profit 555,682 514,084

Selling expenses -165,498 -156,647

Administrative expenditures -248,113 -245,643

Other earnings 221,756 116,465

Other expenditures -125,723 -147,731

Operating result 238,104 80,528

Result from associated companies 3,886 4,725

Remaining investment result 1,563 5,499

Earnings from securities and other loans 308 486

Interest income 14,733 15,537

Other financial income 25,015 8,233

Interest paid -44,874 -44,095

Other financial expenditures -35,833 -15,806

Financial result -35,202 -25,421

Result before tax on earnings 202,902 55,107

Tax on earnings -59,885 -28,265

Profit 143,017 26,842

 of which profit shares of minority shareholders 1,700 2,298

 of which loss shares of minority shareholders -89 -740

Consolidated Annual Financial Statements/Profit and Loss Statement

Consolidated Profit and Loss Statement 
of Hella KGaA Hueck & Co. (in thousand euros); June 1, 2007 to May 31, 2008
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Fiscal year 05/31/2008 05/31/2007

Cash and cash equivalents  227,602  215,282 

Financial assets  120,649  130,137 

Trade receivables  535,502  555,460 

Other receivables and non-financial assets  64,003  55,464 

Inventories  424,004  472,473 

Earnings tax claims  1,243  7,226 

Short-term assets  1,373,003  1,436,042 

Long-term receivables  47,953  18,702 

Intangible assets  175,704  149,375 

Tangible assets  880,479  852,530 

Financial assets  64,376  88,324 

Investments reported at-equity  29,194  22,864 

Deferred tax claims  22,145  34,079 

Inventories  18,398  21,242 

Long-term assets  1,238,249  1,187,116 

Assets  2,611,252  2,623,158 

Borrowings  214,676  232,311 

Trade payables  435,612  420,604 

Earnings tax liabilities  35,559  10,962 

Other liabilities  412,608  391,681 

Provisions  155,872  163,359 

Short-term debts  1,254,327  1,218,917 

Borrowings  339,898  529,045 

Deferred tax liabilities  7,627  3,325 

Other liabilities  46,295  43,437 

Provisions  207,594  250,027 

Long-term debts  601,414  825,834 

   Subscribed capital  200,000  200,000 

   Reserves and balance sheet results  543,812  368,234 

Equity capital before minorities  743,812  568,234 

Minority interests in equity capital  11,699  10,173 

Equity capital  755,511  578,407 

Liabilities  2,611,252  2,623,158 

Consolidated Annual Financial Statements/Balance Sheet

Consolidated Balance Sheet
of Hella KGaA Hueck & Co. (in thousand euros); as of May 31, 2008
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Consolidated Annual Financial Statements/Cash Flow Statement

 Fiscal year 2007-08 2006-07

 Result before tax on earnings 202,902 55,107

+ Depreciation 211,552 228,184

+/- Increase/decrease in provisions -7,412 25,516

-/+ Other non-cash earnings/expenditures -71,444 -8,155
+/- Loss/profit from the disposal   
 of fixed assets 2,301 -42 

+/- Increase/decrease in the financial assets/debts 7,523 10,213

+/- Interest bill/earnings 30,141 28,558
+/- Decrease/increase in trade receivables and other   
 assets, which are not to be assigned to the investing or financing activities -23,856 30,686

+/- Decrease/increase in inventories -3,696 14,768
+/- Increase/decrease in trade payables and   
 other liabilities, which are not to be assigned to the   
 investing or financing activities 18,520 -41,972
+ Interest received 4,493 3,072

- Taxes paid -5,294 -10,609

+ Dividends received  10,225

+/- Balance from insurance reimbursement and expenditures due to fire damage 18,434  

= Cash flow from operational activity 384,164 345,551

    

+ Cash inflows from the sale of consolidated companies 126,411  

+ Cash inflows from disposals of tangible assets 33,834 38,679

- Cash outflow for capital expenditure on tangible assets -250,597 -204,697

+ Cash inflows from disposals of intangible assets 509  

- Cash outflows for capital expenditure on intangible assets -58,585 -48,265

+ Cash inflows from disposals of financial assets 33,948 18,797

- Cash outflows for capital expenditure on financial assets -22,768 -30,423

= Cash flow from investing activities -137,248 -225,909

    

- Cash outflows from the redemption of loans -306,383 -4,296

+ Cash inflows from the taking-out of loans 99,600 28,950

- Interest paid -27,813 -34,472

= Cash flow from financing activities -234,596 -9,818

= Net changes in the funding inventory 12,320 109,824

    

+ Funding inventory at the start of the period 215,282 105,458

= Funding inventory at the end of the period 227,602 215,282

Consolidated Cash Flow Statement
of Hella KGaA Hueck & Co. (in thousand euros)
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 Subscribed Reserves Balance sheet Minority Total 
 capital  result interests  
Status: 06/01/2006 200,000 -87,709 416,085 8,218 536,594

Currency impacts  5,008  98 5,106

Financial instruments for securing cash flow  208   208

Financial instruments for selling  9,097   9,097

Actuarial profits and losses    3,049   3,049 

Consolidated result   25,284 1,558 26,842

Other changes  -769 -2,019 299 -2,489

Status: 05/31/2007 200,000 -71,116 439,350 10,173 578,407

Currency impacts  7,876  11 7,887

Financial instruments for securing cash flow  4,613   4,613 

Financial instruments for selling  -5,799   -5,799

Actuarial profits and losses  24,839  1 24,840 

Consolidated result   141,406 1,611 143,017

Other changes  -568 3,212 -98 2,546

Status: 05/31/2008 200,000 -40,155 583,968 11,698 755,511

Consolidated Annual Financial Statements/Statement of Changes in Shareholders’ Equity

Consolidated Statement of Changes 
in Shareholders’ Equity  
of Hella KGaA Hueck & Co. (in thousand euros)
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Consolidated Annual Financial Statements/Fixed Assets

Tangible assets 

Development of consolidated fixed assets
of Hella KGaA Hueck & Co. (in thousand euros)

Real property and Technical Product- Other equipment, Payments on Total 
equivalent equipment and linked factory and account and

rights machines operating office assets under
   equipment equipment construction  
Acquisition and manufacturing costs

Status: June 1, 2006 474,296 1,566,095 0 281,595 107,385 2,429,371
Changes in the
scope of consolidation 6,947 5,152 0 852 127 13,078
Currency translation 2,270 7,892 0 350 2,277 12,789

Additions 10,873 61,200 16,480 22,068 99,292 209,913

Disposals -6,385 -103,233 -13,452 -11,300 -18,770 -153,140

Transfers 14,935 -448,994 545,753 5,026 -114,171 2,549

Status: May 31, 2007 502,936 1,088,112 548,781 298,591 76,140 2,514,560

Accumulated depreciation

Status: June 1, 2006 199,855 1,150,083 0 195,458 9,135 1,554,531
Changes in the
scope of consolidation 9,097 1,425 0 596 0 11,118
Currency translation 152 2,394 0 358 -230 2,674

Additions 7,011 118,417 47,577 29,484 -8,905 193,584

Disposals -1,890 -80,659 -8,541 -10,967 0 -102,057

Transfers 463 -398,061 399,930 -152 0 2,180

Status: May 31, 2007 214,688 793,599 438,966 214,777 0 1,662,030
Book values
May 31, 2007 288,248 294,513 109,815 83,814 76,140 852,530
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Consolidated Annual Financial Statements/Fixed Assets

Real property and Technical Product- Other equipment, Payments on Total 
equivalent equipment and linked factory and account and 

rights machines operating office assets under
   equipment equipment construction  
Acquisition and manufacturing costs

Status: June 1, 2007 502,936 1,088,112 548,781 298,591 76,140 2,514,560
Changes in the       
scope of consolidation -19,409 -50,598 285 -5,998 151 -75,569
Currency translation -5,368 -7,041 0 -5,093 865 -16,637

Additions 5,393 74,591 30,228 20,800 128,024 259,036

Disposals -6,489 -51,763 -12,513 -14,884 -10,874 -96,523

Transfers 14,247 6,995 68,279 3,067 -92,071 517

Status: May 31, 2008 491,310 1,060,296 635,060 296,483 102,235 2,585,384

Accumulated depreciation

Status: June 1, 2007 214,688 793,599 438,966 214,777 0 1,662,030
Changes in the
scope of consolidation -7,251 -44,421 46 -3,730 0 -55,356
Currency translation -1,925 -7,636 312 -3,269 0 -12,518

Additions 15,329 87,007 49,115 24,513 0 175,964

Disposals -2,171 -40,765 -9,483 -12,739 0 -65,158

Transfers 1 -38,030 37,934 38 0 -57

Status: May 31, 2008 218,671 749,754 516,890 219,590 0 1,704,905
Book values
May 31, 2008 272,639 310,542 118,170 76,893 102,235 880,479
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Intangible assets

Protection of Goodwill Capitalized Payments Total
industrial or transaction development on account

property and value costs
 similar rights     
Acquisition and manufacturing costs

Status: June 1, 2006 111,265 13,667 116,347 352 241,631

Changes in the scope of consolidation -269 8,311 1,733 377 10,152

Currency translation 54 0 -135 0 -81

Additions 3,754 7,212 37,193 105 48,264

Disposals -4,882 -25 -1,462 -325 -6,694

Transfers -2,523 0 -178 151 -2,550

Status: May 31, 2007 107,399 29,165 153,498 660 290,722

Accumulated depreciation

Status: June 1, 2006 85,828 1,611 30,530 345 118,314

Changes in the scope of consolidation -309 277 331 62 361

Currency translation 5 0 -83 0 -78

Additions 7,369 10 20,667 115 28,161

Disposals -3,219 0 -12 0 -3,231

Transfers -2,180 0 345 -345 -2,180

Status: May 31, 2007 87,493 1,898 51,778 177 141,347

Book values May 31, 2007 19,906 27,267 101,720 483 149,375

Consolidated Annual Financial Statements/Fixed Assets
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Protection of Goodwill Capitalized Payments Total
industrial or transaction development on account  

property and value costs
 similar rights     
Acquisition and manufacturing costs

Status: June 1, 2007 107,399 29,165 153,498 660 290,722

Changes in the scope of consolidation 2,186 722 -55 0 2,853

Currency translation 65 6 -85 -70 -84

Additions 4,881 6,678 46,684 342 58,585

Disposals -5,150 0 -5,193 0 -10,343

Transfers -421 0 -62 -35 -518

Status: May 31, 2008 108,960 36,571 194,787 897 341,215

Accumulated depreciation      

Status: June 1, 2007 87,493 1,898 51,778 177 141,347

Changes in the scope of consolidation 1,368 0 -318 0 1,050

Currency translation 32 0 -262 -23 -253

Additions 7,725 3 21,203 220 29,151

Disposals -4,774 0 -1,065 0 -5,839

Transfers 56 0 0 0 56

Status: May 31, 2008 91,900 1,901 71,336 374 165,511

Book values May 31, 2008 17,060 34,670 123,451 523 175,704

Consolidated Annual Financial Statements/Fixed Assets
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We have examined the consolidated financial state-
ments – consisting of balance sheet, profit and loss 
statement, statement of earnings and expenditures 
recorded, cash flow statement and appendix – and the 
Group status report for fiscal year June 1, 2007 to May 
31, 2008, drawn up by Hella KGaA Hueck & Co., 
Lippstadt. The drawing-up of the consolidated financial 
statements and the Group status report, in accordance 
with the IFRS, as they are to be applied in the EU, and 
the commercial law regulations to be additionally 
applied in accordance with § 315a subparagraph 1 of 
the HGB [German Commercial Code], is the responsi-
bility of the legal representatives of the company. It is 
our job to deliver an evaluation of the consolidated 
financial statements and the Group status report based 
on our audit.

We have carried out our audit of the consolidated 
financial statements in accordance with § 317 of the 
HGB [German Commercial Code] under consideration 
of the principles established by the Institut der Wirt-
schaftsprüfer [Institute of Auditors] (IDW) for the orderly 
auditing of annual accounts. Accordingly, the audit is 
to be planned and carried out so as to determine, to a 
sufficient degree of certainty, any errors and offences 
which may significantly affect the portrayal of the pic-
ture of the assets, financial position and earnings of the 
Group given by the consolidated financial statements, 
which should be created in accordance with the regu-
lations to be applied, and by the Group status report. 
Knowledge of the business activities and the economic 
and legal environment of the company are also to be 
considered during determination of the audit process, 
as well as the expectations concerning possible 
mistakes. The effectiveness of the accounting-related 
internal control system is also evaluated within the 
framework of the audit, as is the evidence for the infor-

mation in the consolidated financial statements and the 
Group status report, mainly through a system of sam-
ple audits. The audit includes evaluation of the annual 
financial statements of the companies included in the 
consolidated financial statements, the delimitation of 
the consolidated companies, the principles of accoun-
tancy and consolidation used and essential appraisals 
of the legal representatives, as well as an assessment 
of the general picture given by the consolidated finan-
cial statements and the Group status report. We are of 
the opinion that our audit provides a sufficiently secure 
basis for our evaluation. 

Our audit has not led to any objections. 

According to our evaluation on the basis of the know-
ledge gained during the audit, the consolidated finan-
cial statements conform to the IFRS, as they are to be 
applied in the EU, and the commercial law regulations 
to be additionally applied in accordance with § 315a 
subparagraph 1 of the HGB [German Commercial 
Code] and give, with due regard to these regulations, 
a true and fair picture of the assets, financial position 
and earnings of the Group. The Group status report is 
in accord with the consolidated financial statements, 
gives all in all a correct picture of the situation of the 
Group and correctly represents the prospects and 
risks of future development. 

Bielefeld, October 24, 2008  

KPMG AG
Wirtschaftsprüfungsgesellschaft
(formerly KPMG Deutsche Treuhand-Gesellschaft 
Aktiengesellschaft Wirtschaftsprüfungsgesellschaft) 

Rehnen  Bröker
Wirtschaftsprüfer  Wirtschaftsprüfer
[Certified Public [Certified Public 
Accountant] Accountant]

Auditors’ Certificate

Consolidated Annual Financial Statements/Auditors’ Certificate

The statutory balance sheet auditor has granted the following unrestricted auditors’ certificate in relation to 
the complete consolidated financial statements and Group status report:
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Major Investments

Affiliated Investments in Germany, in Percent (Status: 05/31/2008)  %

Production Companies Hella Aglaia Mobile Vision GmbH (HAGL), Berlin 100.0

 Hella Fahrzeugkomponenten GmbH (HFK), Bremen 100.0
  hitzing & paetzold Elektronische Motormanagement 
 Systeme GmbH (HPEM), Gladbeck 50.0
 HBPO GmbH (HBPO HQ), Lippstadt 33.3

 HBPO Germany GmbH (HBPO DE), Meerane 33.3

 Hella Trailer Systems GmbH (HTS), Nellingen 100.0

 Hella Electronics Development Center Neutraubling GmbH (HEDN), Neutraubling 100.0

 Hella Leuchten-Systeme GmbH (HLS), Paderborn 100.0

 Hella Werkzeug Technologiezentrum GmbH (HWT), Lippstadt 100.0

 ENKO Automotive GmbH (ENKO), Schortens 100.0

 Behr-Hella Thermocontrol GmbH (BHTC), Stuttgart 50.0

 Hella Innenleuchten-Systeme GmbH (HIS), Wembach 100.0

 Intedis GmbH & Co. KG (INT), Würzburg* 50.0

Sales Companies Hella Distribution GmbH (HD), Erwitte 100.0

 Behr Hella Service GmbH (BHS), Schwäbisch Hall 50.0

Other Companies avitea GmbH work and more (AVITEA), Lippstadt 55.0

 HBPO Beteiligungsgesellschaft mbH (HBPO H), Lippstadt 33.3

 Hella Geschäftsführungsgesellschaft mbH (HGG), Lippstadt 100.0

 Hella Corporate Center GmbH (HCC), Lippstadt 100.0

 hvs Verpflegungssysteme GmbH (HVS), Lippstadt 100.0

* holding

Major Investments
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Major Investments

Affiliated Investments in Europe, not including Germany, in Percent (Status: 05/31/2008) %

Production Companies Hella Lighting Finland Oy (HLF), Finland 100.0

 HBPO UK Limited (HBPO UK), Great Britain 33.3

 Hella Fahrzeugteile Austria GmbH (HFA), Austria 100.0

 Hella Electronics Romania S.R.L. (HER), Romania 100.0

 Hella Lighting Romania S.R.L. (HLR), Romania 100.0

 HBPO Slovakia s.r.o. (HBPO SK), Slovakia 33.3

 Hella Innenleuchten-Systeme Bratislava s.r.o. (HISB), Slovakia 100.0

 Hella Slovakia Front-Lighting s.r.o. (HSKF), Slovakia 100.0

 Hella Slovakia Signal-Lighting s.r.o. (HSKS), Slovakia 100.0

 Hella Saturnus Slovenija d.o.o. (HSS), Slovenia 100.0

 Compañía Electrónica del Automóvil, S.A. (CEDASA), Spain 100.0

 HBPO Iberia S.L. (HBPO ES1), Spain 33.3

 HBPO Automotive Spain, S.L. (HBPO ES2), Spain 33.3

 Manufacturas y Accesorios Eléctricos, S.A. (MAESA), Spain 100.0

 Hella Autotechnik Nova s.r.o. (HAN), Czech Republic 100.0

 Hella Autotechnik spol. s.r.o. (HAT), Czech Republic 100.0

 HBPO Czech s.r.o. (HBPO CZ), Czech Republic 33.3

Sales Companies Hella N.V. (HBE), Belgium 100.0

 FTZ Autodele & Værktøj A/S (FTZDK), Denmark 71.1

 Hella A/S, (HDK), Denmark 100.0

 Hella S.A.S. (HFR), France 100.0

 Electra Hella’s S.A. (EHGR), Greece 67.0

 Hella Limited (HLGB), Great Britain 100.0

 Hella Ireland Limited (HIEL), Ireland 100.0

 Hella S.p.A. (HIT), Italy 100.0

 Hella B.V. (HNL), Netherlands 100.0

 Hellanor A/S (HELLANOR), Norway 100.0

 Hella Handel Austria GmbH (HHA), Austria 100.0

 Hella Polska Sp. z o.o. (HPL), Poland 100.0

 Hella S.A. (HES), Spain 100.0

 Hella CZ s.r.o. (HCZ), Czech Republic 100.0

 Hella Hungária Kft. (HHU), Hungary 100.0

Other Companies Tolerance A/S (TODK), Denmark 65.0

 Hella UK Holdings Limited (HUK) (H), Great Britain 100.0

 Hella Benelux B.V. (HBENE) (H), Netherlands 100.0

 Hella Shared Services Austria GmbH (HSSA), Austria 100.0

 Hella Slovakia Holding s.r.o. (HSKH) (H), Slovakia 100.0

 HH dejavonst holdingov d.o.o. (HLSI) (H), Slovenia 100.0

 Hella España Holdings S.L. (HES) (H), Spain 100.0

Major Investments
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Affiliated Investments in America, in Percent (Status: 05/31/2008)  %

Production Companies HBPO Canada Inc. (HBPO CA), Canada 33.3

 Electro Optica S.A. de C.V. (EOSA), Mexico 100.0

 Hella Electronics Mexico S.A. de C.V. (HEM), Mexico 100.0

 HBPO Mexico S.A. de C.V. (HBPO MX), Mexico 33.3

 Tec-Tool S.A. de C.V. (TEC), Mexico** 100.0

 HBPO North America Inc. (HBPO US), USA 33.3

 Hella Electronics Corporation (HEC), USA 100.0

 Hella Lighting Corporation (HLC), USA 100.0

Sales Companies Hellamex S. A. de C.V. (HELLAMEX), Mexico 100.0

 Behr-Hella Thermocontrol Inc. (BHTCUS), USA 50.0

 Hella Inc. (HIUSA), USA 100.0

Other Companies Hella Brazil Holdings Ltda. (HBR) (H), Brazil 100.0

 Hella Centro Corporativo Mexico S.A. de C.V. (HCCM), Mexico 100.0

 Behr Hella Service North America, LLC (BHSNA), USA** 50.0

 Hella Corporate Center USA, Inc. (HCCU), USA 100.0

Affiliated Investments in the Asia-Pacific Region, in Percent (Status: 05/31/2008) %

Production Companies Hella Australia Pty Ltd. (HA), Australia 100.0

 Behr-Hella Thermocontrol (Shanghai) Co., Ltd. (BHTCS), China 50.0

 Beijing Hella Automotive Lighting Ltd. (HBL), China 100.0

 Changchun Changhai Automotive Lighting Ltd. (CAL), China 100.0

 Changchun Hella Automotive Lighting Ltd. (HCL), China 100.0

 Hella Changchun Tooling Co., Ltd. (HCT), China 100.0

 Hella Hongfa (Xiamen) Automotive Electronics Co. Ltd. (HAE), China 57.5

 Hella Shanghai Electronics Co., Ltd. (HSE), China 100.0

 Hella Japan Inc. (HJPN), Japan 100.0

 HBPO Japan K.K. (HBPO JP), Japan 33.3

 Behr-Hella Thermocontrol India Private Limited (BHTCIN), India 50.0

 Hella Engineering Private Limited (HEP), India 100.0

 Hella India Electronics Private Limited (HIE), India 100.0

 Hella India Lighting Limited (HIL), India 81.9

 Hella-New Zealand Limited (HNZ), New Zealand 100.0

 Hella-Phil., Inc. (HPI), Philippines 90.0

 HBPO Korea Ltd. (HBPO KR), South Korea 33.3

 HSL Electronics Corporation (HSL), South Korea** 50.0

Sales Companies Hella Australia Pty Ltd. (HA), Australia 100.0

 Hella Trading (Shanghai) Co., Ltd. (HCN), China 100.0

 Behr-Hella Thermocontrol Japan K.K. (BHTCJP), Japan 50.0

 Hella-New Zealand Limited (HNZ), New Zealand 100.0

 Hella Korea Inc. (HKI), South Korea 100.0

 Behr Hella Service Asia Private Limited (BHSA), Singapore 50.0

 Hella Asia Singapore Pte Ltd. (HSG), Singapore 100.0

Other Companies Hella Asia Pacific Holdings Pty Ltd. (HAPH) (H), Australia 100.0

 Hella Asia Pacific Pty Ltd. (HAP) (H), Australia 100.0

 Hella-Stanley Holding Pty Ltd. (HESA) (H), Australia* 50.0

 Hella Corporate Center (Shanghai) Co., Ltd. (HCCS), China 100.0

Affiliated Investments in Africa, in Percent (Status: 05/31/2008) %

Sales Companies Behr Hella Service South Africa Pty Ltd. (BHSZA), South Africa 50.0

* holding ** associated

Major Investments
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Information about the report

The report is available in German and English;
both versions can also be downloaded via the Internet at
www.hella.de (German) and www.hella.com (English).

Further information:
Carl Pohlschmidt
Phone  +49 29 41 38-66 53
Fax  +49 29 41 38-47 66 53
carl.pohlschmidt@hella.com
www.hella.com
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