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	8D-Report

CORRECTIVE / PREVENTIVE

ACTION REPORT
	1.制订日期/

First issue date:      
更新日期/

Date of update:       

	1.0
	顾客抱怨 / Customer complaint
顾客 / Customer:


     
联络人 / Contact person: 

     
邮箱/电话Email / Telephone:

     
Hella 部品号 / Hella-Part No.:   

     
Hella 投诉号 / Hella rejection No.:  
     
Hella 抱怨日期 / Hella complaint date :
     

	1.1
	供应商联络人 / Contact person:
     
生产场所/location of production

部门 / Dept.: 
     
       
邮件地址/电话 / Email / Telephone: 
     
缺陷类别/type of failure:
供应商小组成员 / Team members supplier

 FORMTEXT 

     

  Hella 内部/Hella internal


 FORMTEXT 

     

  0-km 退货/0-km return



 FORMTEXT 

     

  市场退货/field return





 FORMTEXT 

     

 重复发生/Repetition mistake
供应商部品号 / Part No.Supplier：

供应商接收号 / Rejection No.supplier: 
      FORMTEXT 

     

No.: 

	1.2
	内部异常 / Internal deviation:        

	
	 FORMCHECKBOX 
  制程 / Process
	 FORMCHECKBOX 
 材料 / Material
	 FORMCHECKBOX 
  文件 / Documents
	  FORMCHECKBOX 
 下级供应商/Subsupplier
	

	
	 FORMCHECKBOX 
 操作员/ Operator
	 FORMCHECKBOX 
 包装,保存
     / Packaging-Storage
	 FORMCHECKBOX 
 运输 / Transport
	  FORMCHECKBOX 
      
	

	2.0
	Hella 问题描述/ Problem description Hella: 
     


	2.1
	供应商问题描述/ Problem description supplier:

     


	2.2
	Hella 抱怨的数量/ Clained quantity named by Hella   
     
潜在影响的数量/ Potentially affected quantity            
     
受影响时间段 / Affected  period of time:
     

	2.3
	Hella 受影响的库存 : Hella Stock affected
 FORMCHECKBOX 
是/ yes     FORMCHECKBOX 
否/ no       数量 / Quantity:              
供应商/中间商受影响的库存: Supplier / consigation stock affected
 FORMCHECKBOX 
是/ yes     FORMCHECKBOX 
否/ no      数量/ Quantity:              
备注 / Remark:      

	3.0
	临时措施 / Containment action

	
	改进 / Action
	日期/Date
	负责人/Who
	备注/ Remark

	
	     

	     
	     
	     

	
	     

	     
	     
	     

	
	     

	     
	     
	     

	
	     
	     
	     
	     

	3.1


	临时措施后的第一批次
First Delivery after implementation of short term actions
该批交货的标记/ Type of marking of this delivery       
	日期/ Date:      

	4.0
	根本原因分析 / Root cause analysis:
(如:鱼骨图,因果图,5个为什么,统计数据分析,5M法/e.g.: Ishikawa-diagram, Fault Tree Analysis,5-Why,statistics data analysis,5-M method)

Please enclose the result of the analysis on a separate document. Without this analysis this 8D report will not be accepted by Hella.

请另附根本原因分析的结果，否则Hella将不接受该8D报告。

	4.1


	为何不良没有在制程和检测中被发现?

Why was the failure not detected by production-  or quality tests?

     


	4.2
	风险评估 / risk analysis:
可能的市场 ppm / Failure probability in the field in  ppm:      
早期缺陷/ early failure:                                                                    FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No  
覆盖生命期的缺陷/ failure over lifetime                                        FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No  
该缺陷是否会发生在Hella其它的产品/工序上Could this failure mode occur at other  products/process/Hella location?      FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No  
如是,3.0的措施也在Hella其它产品/工序上落实了吗/If yes,are the containment actions of 3.0 implemented for that,too?                FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No
如是, 是Hella什么产品/工序受影响/ If yes, for which parts/process/Hella location? 
     
如是, 谁被通知到了？/ If yes, who was informed? 
     

	5.0
	中期/长期措施—预防措施 / Mid- /Long term measure – Preventive action:

	
	改进行动  / Action
	日期/Date
	负责人/Who
	备注 / Remark

	
	     

	     
	     
	     

	
	     

	     
	     
	     

	
	     

	     
	     
	     

	5.1
	执行改进措施后的第一批次

First Delivery after implementation of all corrective actions
该批交货的标记/ Type of marking of this delivery:
     
	日期 / Date:      


	5.2
	FMEA 是否须更新. / FMEA Update enforced:                            FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/N
若否,为什么/ if no, why:      
旧版本FMEA/Previous FMEA     

严重度/Severity:          发生率/Occurrence:           可探测性/Detection:            风险系数/RPN:      
新版本FMEA/Revised  FMEA     

严重度/Severity:           发生率/Occurrence:           可探测性/Detection:            风险系数/RPN:       

	5.3
	产品/制程相关文件更新/ Product/Process documentation changed              FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/N
控制计划更新 /Control Plan  updated :             

 FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No     日期/Date:
     
程序文件更新/ procedures updated                 

 FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No    日期/ Date:
      

给相关工厂的信息/Information to other plants        

 FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No     日期/Date:
      
试验方法更新/ Test concept updated:                                           FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No     日期/Date:
     
由于5.0实施对于试验设备的能力确认/Test equipment capability checked after implementation of 5.0

 FORMCHECKBOX 
是/Yes     FORMCHECKBOX 
否/No     日期/Date:
     

	6.0


	有效性验证日期/ Date of Effectiveness check:      
发行-人名-日期 /  Release - Name - Date:      
有效性 / effective:   FORMCHECKBOX 
 是 / yes     FORMCHECKBOX 
 否 / no

附加证明性材料 (没有所附的证明材料,该8D 不会被Hella关闭)/Attached Vertification (/Without this verification this 8D report will not be closed by Hella)

     

	7.0
	最终建议 / Final opinion:

 FORMCHECKBOX 
 抱怨被接受 / Rejection is accepted

 FORMCHECKBOX 
 抱怨不被接受 / Rejection is not accepted
备注/ Remarks:        


	8.0
	8D 报告完成 / 8D-Report finished:  姓名-日期 / Name - Date:       

	
	备注/ Remarks:        

	附录 / supplement:      
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