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Business Division Aftermarket & Special OE 

A convincing product range
With more than 23.000 items in our aftermarket range, 
we offer wholesalers of automotive parts and indepen-
dent workshops a comprehensive and powerful 
product portfolio with high market cover. The focus 
of our aftermarket range is on products from our core 
competence areas of lighting, electrics, electronics 
and thermal management. Our worldwide logistics 
network guarantees our customers optimum availability 
of goods. In order to do justice to the market dynamics 
in the aftermarket as well as the increasing require-
ments of our customers, we are continually expanding 
our product range.

Service parts and accessory products for our after-
market business mainly come from three sources: 
Firstly, the Business Division Aftermarket & Special OE 
has its own production facilities which manufacture 
products especially for the aftermarket business. 
Secondly, we cooperate with well-known parts manu-
facturers who use our efficient global trading network 
for the aftermarket sales of their own products. 
Finally, we also support the continual extension of 
our range for aftermarket business through our own 
original equipment activities in the areas of lighting 
and electronics.  

Off to a flying start: Leading supplier 
in the thermal management sector 
In the thermal management sector, we have been 
cooperating with the radiator and air-conditioning 
specialist Behr since 2005. Successfully: Within an 
extremely short time, the joint venture company Behr 
Hella Service has made a name for itself as a leading 
supplier on the European aftermarket, currently supply-
ing more than 6.000 items for vehicle air conditioning 
and engine cooling. In more than 20 product groups, 
we provide optimum cover for aftermarket and work-
shop requirements in the field of thermal management 
– from O-rings and consumables through service 
parts and tools to air-conditioning service units. In the 
meantime, we are also represented successfully on the 
market in North and South America, China, India and 
South-East Asia. 

We do not leave anyone alone: Attractive sales 
support and first-class technical service
The way we see it, our customers are also our part-
ners, and we would like to offer them the best possible 
service. This is why we are always on hand whenever 
our customers need help  – whether in the form of ef-
fective sales support (e.g. through a modern and fast 
information and ordering system) or in the form of 
competent technical services. At a workshop level, for 
example, we offer a whole range of training measures 
and make relevant technical information available for 
specific target groups, which can make day-to-day 
work in workshops significantly easier overall. More 
than 4.900 independent workshops in 19 countries 
now belong to the exclusive circle of “Hella Service 
Partners” – one of the most successful workshop 
concepts in Europe. 

Global presence thanks to our own 
sales companies and partners
The decisive strength of our worldwide aftermarket 
business is that we combine global market expertise 
with the understanding of local markets. Thus, on the 
one hand we have competence centers with global 
responsibility for marketing, sales and logistics, which 
contribute their expertise worldwide and set “best 
practice standards”. On the other hand, we have our 

Another world
While the Business Divisions Lighting and Electronics provide car manufacturers and system suppliers with 
original equipment products, the Business Division Aftermarket & Special OE is supplier to the automotive 
parts aftermarket, workshops and manufacturers of special vehicles. With sales of 1.1 billion Euros and 5.600 
employees, this division has undergone dynamic growth over the past few years. Thus Hella now has one of 
the world‘s largest aftermarket organizations for automotive parts, accessories, diagnosis and services, with 
its own sales companies and selected partners in more than 100 countries. 

Facts
 Sales volume 1.1 billion Euros
 5.600 employees
 Joint ventures with 

 - Behr for thermal management 
  (Behr Hella Service)
 - Gutmann Messtechnik for vehicle diagnosis 
  (Hella Gutmann Solutions)
 Production locations:
 Germany, Spain, Austria, Finland, Romania, India, 

 China, Philippines, Australia, New Zealand
 Sales locations in more than 100 countries
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own sales companies and partners locally in more than 
100 countries. Thanks to this set-up, we can keep a 
close check on our customers‘ requirements and can 
adapt our production ranges and service concepts for 
wholesalers and workshops optimally to the respective 
needs in the countries. This whole concept is additio-
nally flanked by regular surveys of the market. 

One-stop shopping for information 
and diagnosis competence for workshops
Today, workshops are increasingly facing a problem: 
on account of the growing complexity of automotive 
technology, repairs to modern vehicles have become 
almost impossible without reading out the electronic 
fault memory or a control unit. This is the reason 
why we have further expanded our competence in 
this field in particular over the past few years. Our 
joint venture company Hella Gutmann solutions is 
currently one of the leading suppliers of solutions for 
automotive control unit diagnosis and technical data 
in the German-speaking world. As a result of this, 
Hella can provide optimum support for the complete 
workshop process, from fault diagnosis through to 
service part identification and ordering, and make a 
name for itself on the market as a “single-source 
supplier” for data, testing equipment, service parts, 
training and hotline. We are planning to extend our 
strong market position in the German-speaking world 
to other European countries and thus become the 
leading diagnosis specialist for the aftermarket and 
workshops in Europe.

Powerful association of wholesalers: 
The Nordic Forum
In individual northern European countries such as 
Denmark and Norway, Hella is also active directly as 
a wholesaler. Thus, for example, we are the leading 
wholesaler for automotive parts in Denmark with the 
company FTZ, and in Norway with Hellanor. The im-
portant factors for success in these countries are an 
efficient logistics system, high-quality ranges with high 
market cover and excellent services. In addition, our 
wholesaler activities in these countries are embedded 
in a Scandinavian association: the Nordic Forum. 
Within the framework of this association, we cooperate 
with other wholesalers in northern Europe with the goal 
of improving the range for customers through exchang-
ing experiences and cooperating in certain areas. Our 
aim is to further strengthen the wholesaler business 
within the context of this association.

Leading equipment supplier for special vehicles
Alongside all our aftermarket activities, our complete 
business with the manufacturers of special vehicles 
(Special OE) is tied in to the Business Division After-
market & Special OE. This business mainly includes 
agricultural and constructional machinery, forklift 
trucks, truck trailers, buses, mobile homes, motor-
bikes, snowmobiles, ATVs, mining vehicles, boats and 
municipal and emergency vehicles. We develop, 
produce and market lighting, electric and electronic 
products for all these vehicles. Our aim is to achieve 
a top position in the respective customer segments – 
worldwide in all the relevant national markets. 
In Europe, we have already achieved this aim for 
lighting products in many customer groups. The foun-
dations have also been laid for successful globalization 
and increasing market shares outside Europe, too, 
with development and production sites being set up 
in India and China, as well as in the Philippines and in 
New Zealand.

Conclusion: In a good position 
for further dynamic growth
Our decades of experience on the independent 
parts aftermarket, good access to manufacturers 
of special vehicles and global sales network form 
an important basis for the success of the Business 
Division Aftermarket & Special OE. They will remain 
motors for further growth in the future, too. In addition, 
however, we would like to use the current changes 
in the market as a chance to further speed up our 
growth in the Aftermarket & Special OE segment, and 
to establish our company at the top in the long term.

Highlights
 Clear number 2 on the independent 

 parts aftermarket in Europe
 Powerful product range with a focus on lighting, 

 electrics, electronics and thermal management
 “Hella Service Partner Network” as one of the 

 most successful workshop concepts in Europe
 Leading position across European markets 

 in the equipping of buses, mobile homes and 
 truck trailers
 Market leader in Europe on police vehicles 

 equipment, with optical and acoustic warning 
 systems

Business Division Aftermarket & Special OE 
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Employees

Two exciting worlds under one roof
As an international company, Hella offers sophisticated 
technical projects, exciting marketing and sales sub-
jects to challenging management tasks. Hella combines 
the classical Original Equipment with car manufacturers 
and the fast-moving Aftermarket business with auto-
motive parts and accessories. This business model is 
replicated by Hella not only in Germany but wherever 
our customer are, such as: Eastern Europe, China, 
India, Korea, Japan, Mexico, the USA and many other 
countries.

This global setup is a clear indication that we have the 
structures, processes and necessary professionalism 
of a conglomerate. On the other hand, we have also 
managed to retain the mobility, speed and not least a 
friendly atmosphere of a large medium-sized company. 
For our employees, this means: transparent and team-
oriented structures with short and quick decision pro-
cesses, little bureaucracy, a lot of room for personal 
initiative and responsibility. This gives to Hella a clear 
advantage in the market, it also makes work much 
more enjoyable for all those involved.

Moving mountains through team spirit
Seven basic values are at the heart of our company 
culture: entrepreneurship, cooperation, sustainability, 
performance orientation, innovation, integrity and 
exemplary behavior. Values that are clearly reflected 
in the working environment. Because here, reliability, 
commitment and cooperative partnership shape the 
day-to-day picture. We intend to completely satisfy 
the expectations of our customers, suppliers, 
business partners and shareholders.

This goal can only be achieved in one single way: 
together. As a family-owned company with a stable 
circle of shareholders and far-sighted company 
management, with entrepreneurial guidelines that 
are aligned to long-term results and sustainability 
rather than short-term success or shareholder value, 
and last but not least, with employees that have the 
same understanding of solidarity, connections, 
professionalism and mutual success.

Tailor-made career entry
With our success, our demand for qualified employees 
is also growing. Specialists and management executives 
who would like to play a committed and enthusiastic 
role in our company can look forward to exciting tasks 
and projects in all company areas. Young professionals 
can face the challenge of taking over responsibility 
at an early stage, trainee programs allow graduates 
a systematic career entry, and new employees can 
take up interesting tasks quickly through “training 
on the job”.

In addition, students writing diplomas and dissertations 
within the company can get off to a good career start, 
particularly in technical areas. As a future-oriented 
company, we offer both experienced experts and 
young professionals the possibility of contributing their 
expertise and know-how directly to ground-breaking 
innovative projects.

Support and challenge
We know: Any company is only as good as its 
employees. For this reason, we consciously invest in 
support and further qualification. We would like to open 
up attractive and tailor-made paths of development for 
every individual, by extending the areas of responsibility, 
for example, or enabling people to change to other 
specialist disciplines. Flat hierarchies offer attractive and 
individually adjustable possibilities that are extended 
additionally by international subsidiaries and joint ven-
tures. 

Help in combining family life and a career is another 
important factor in our comprehensive range of support.
Hella offers to every employee a precisely adapted 
concept that simply works. We make clear demands on 
every individual and we expect openness for changes, 
willingness for continual learning, creativity, assertive-
ness and far-sighted thinking and work. In this way, 
challenges and support are kept in a healthy balance. 
And lead to strong solidarity.

Facts
 More than 24.000 employees around the world
 Of these, more than 3.500 in Research & 

 Development
 Among the top 100 employers in the area 

 of engineering according to the graduate 
 barometer Manager Magazine
 Title “Fair Company” awarded by the magazine 

 “Junge Karriere” (“Young Career”)
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Product ranges

Lighting

 Headlamps
 Signal lamps
 Interior lamps
 Lighting electronics
 Vehicle modules

Strategic partners/
Joint ventures

HBPO (worldwide)
System integrator: design,
development, assembly 
and logistics of complex 
front-end modules

Stanley (Japan)
Headlamps, combination rear 
lamps, light sources (LED)

SL Cooperation 
(South Korea)
Headlamps, combination 
rear lamps, vehicle electron-
ics, sleeves for gearshifts, 
parking brakes, front-end 
modules

Electronics

 Driver assistance systems
 Body electronics
 Energy management
 Components
 Air-conditioning electronics
 Electronic vehicle electric 

 systems

Strategic partners/
Joint ventures

Behr Hella Thermo-
control (worldwide)
Development and produc-
tion of operating and control 
units for vehicle air condi-
tioning, blower regulators, 
electric booster heaters and
air-conditioning sensors

Intedis (Germany)
Complete development
and optimization of electric
and electronic vehicle archi-
tectures, comprising vehicle 
electric system, electronics 
and lighting

HSL Electronics 
(South Korea)
Application, and partly
production of electronic 
components, lighting elec-
tronics and LED modules
for the Korean market

Mando Hella Electronics 
(South Korea)
Application in the area of 
chassis systems, vehicle 
electronics and driver 
assistance systems 

Aftermarket &
Special OE

 Lighting
 Electrics
 Electronics
 Thermal management
 Technical service
 Sales support

Strategic partners/
Joint ventures

Hella Gutmann Solutions 
(Europe)
Development, production 
and sales of technical 
problem solutions suitable 
for workshops, for vehicle 
diagnosis of all brands

Behr Hella Service 
(worldwide)
Marketing products from 
the area of vehicle air 
conditioning and engine 
cooling on the independent 
aftermarket (IAM)
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